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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Jamestown 2018 Annual Action Plan is designed to work in tandem and in coordination
with the City’s 2015-2019 Consolidated Plan, which was approved and adopted by the Jamestown
City Council in June 2015.

The Consolidated Plan provides the foundation for a coordinated neighborhood and community
development strategy. The Annual Action Plan builds on the Consolidated Plan by identifying and
developing specific housing and community activities that will support and reinforce the implementation
of the City’s neighborhood and community development strategy. In a sense, it provides the yearly focus
for the unified vision.

CDBG funds are used to assist with the development of viable communities by providing

decent, affordable housing; a suitable living environment; and economic opportunities for persons with
low- and moderate-incomes. HOME funds support the construction and rehabilitation of affordable
housing for low and moderate-income renters and homeowners. All CDBG and HOME activities meet
one of the three National Objectives, set forth by HUD.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Activities that have been recommended for funding through the City's entitlement
Community Development Block Grant (CDBG) and HOME Investment Partnership Program (HOME)
allocation for FY 2018 include the following:

1. A.D.A. Improvements-Public Facilities: $120,000
2. Neighborhood Target Area Infrastructure Improvement Program: $180,000

3. Neighborhood Target Area Demolition: $125,000
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5. Downtown Handicapped Accessibility Improvement Program: $115,000
6. North Main Street Corridor Owner Occupied Exterior Rehabilitation: $80,000
7. UCAN Mission Building Exterior Structural Rehabilitation: $130,000

8. Target Area Code Enforcement Officer: $56,840

9. Target Area Greenlining Facade Improvement Program: $120,000

10. Planning & Technical Assistance: $5,000

11. CDBG Administration: $226,710
12. CHDO Set Aside: $49,013
13. HOME City-Wide Owner Occupied Rehabilitation: $245,063

14. HOME Adminstration: $32,675

Proposed Low-Moderate Benefit Activities of Active Funds: 86.6%

Proposed Slum and Blight Activities: 13.4% of Active Funds

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In the Strategic Plan section of the Consolidated Plan, the City of Jamestown identifies and summarizes
the community's needs, priority needs, priorities, specific objectives and strategies, and brings

them together into a coherent strategic plan. The overall objectives of these plans is to meet the
statutory goals of the CDBG program, namely to support and assist extremely low-income and low-and-
moderate income residents by providing and promoting decent housing, a suitable living environment,
and expanded economic opportunities. Based on past performance, both the CDBG and HOME
programs have been successful in assisting to implement a number of projects throughout the City of
Jamestown. Programs that have moved slowly or have an accumulation of unspent funds are funded
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less or not at all in new program years depending on projected need. Those programs that accomplish
goals quickly and efficiently continue to be funded at the same or higher levels to accommodate needs.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Please refer to the AP-12 Participation section, Citizen Participation Outreach table and the
attached summary of public comments.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Please refer to the AP-12 Participation section, Citizen Participation Outreach table and the
attached summary of public comments.

6. Summary of comments or views not accepted and the reasons for not accepting them

Many proposals were integrated into the Annual Action Plan. Due to funding limitations, however, it
was not possible to provide funding for all of the proposals, even those that were effectively addressing
well documented need areas. However, those proposals with merit will be examined in terms of
eligibility for funding from other sources and/or for funding under future CDBG or HOME Annual

Action Plans/Consolidated Plans.

7. Summary
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency JAMESTOWN
CDBG Administrator Jamestown Urban Renewal Agency
HOPWA Administrator
HOME Administrator Jamestown Urban Renewal Agency
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

In preparing this Annual Action Plan, the City has consulted and coordinated its efforts with a number of appropriate public and private agencies.
The process has been coordinated by the Jamestown Department of Development, which has served as the lead agency for overseeing the
development of the Annual Action Plan and for generally administering programs covered by the Annual Action Plan.

Some activities outlined in the FY 2018 Annual Action Plan will be carried out in collaboration with a number of private and non-profit
organizations, as well as public institutions. These partners directly involved in carrying out CDBG and/or HOME funded activities include, but are
not necessarily limited to: Chautauqua County Rural Transit System (CARTS), Chautauqua County Home Rehabilitation & Improvement
Corporation (CHRIC), Citizens for Development and Equality Inc. (CODE), Jamestown Renaissance Corporation (JRC), Downtown Jamestown
Development Corporation (DJDC), the Gebbie Foundation, the Chautauqua County Region Community Foundation, the Lenna Foundation, the
Jamestown Department of Public Works (DPW), the Resource Center, Legal Assistance of Western New York (LAWNY), the YWCA, and the YMCA.

Consolidated Plan Public Contact Information
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Vince Deloy, Director of Development
Municipal Building, Third Floor
200 E. Third Street

Jamestown, NY 14701
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

In preparing this Annual Action Plan, the City has consulted and coordinated its efforts with a number of
appropriate public and private agencies. The process has been coordinated by the Jamestown
Department of Development, which has served as lead agency for overseeing the development of the
Consolidated Plan and for generally administering programs covered by the Consolidated Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

As has been our practice in the past, an extensive effort to obtain the views and input of local residents
and groups in order to solicit ideas and suggestions for the potential uses of the City’s FY 2018 CDBG and
HOME allocations was undertaken in conjunction with this year’s program. This process began in April
2018 with the coordination of two public input opportunities. These were part of the HUD required
public input process, a series of informal, voluntary idea generating sessions were held with community
groups and individuals. The first opportunity was part of a regular meeting of the Jamestown Planning
Commission on April 17th, 2018. The CDBG and HOME Annual Action Plan had not consulted the
commission in many years, and was an excellent chance for the public to discuss CDBG related issues
with Commission Members. A more formal, CDBG specific meeting took place two days later on April
19th, 2018 at City Hall, which resulted in low turnout but further discussion about the programs. A 30-
Day Public review Period opened up for the Annual Plan on May 24th, 2018, which allowed members of
the community time to see the plan before and after a June 4th, 2018 public hearing sponsored by the
Mayor.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City’s Homeless Strategy is really a countywide effort to address the root causes of homelessness
and the priority needs of homeless persons and families. An effective Strategy must be comprehensive
and address every stage of the homelessness issue including outreach/assessment, emergency shelters
and services, transitional housing, permanent supportive housing, access to permanent housing, and
activities to prevent low-income individuals and families with children (especially extremely low-income
individuals and families) from becoming homeless. In 2004, HUD approved the Chautauqua County
Homeless Coalition's Chautauqua County Continuum of Care application. While 3 of the 4 components
pertain to efforts outside of the City of Jamestown, Chautauqua Opportunities, Inc. received funding
under this grant to operate the Homeless Management Information System (HMIS) for all of Chautauqua
County. Homeless statistics will be reported to COIl from all agencies serving the homeless in the County
Annual Action Plan 6
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beginning 1/1/06 to obtain an unduplicated count of the homeless, which should be helpful to the City
of Jamestown.

In 2016, The City of Jamestown's Mayor, Director of Development, and Corporation Counsel worked
with the United Christian Advocacy Network (UCAN), their legal counsel, and several of their remaining
board members to begin the process of conveying title of the 7-11 W 1st Street property that has served
as a mens homeless shelter for over 50 years. The City of Jamestown has made a significant effort to
facilitate $20,000 in grant funds to help UCAN stabilize the building. In 2017, CDBG funds were utilized
to effectuate necessary repairs and masonry improvements to the building, including updates to the
facade such as a complete repainting of the bricks and installation of decorative awnings. Jamestown
had previously been without a mens shelter for approximately 2 years following the death of it's founder
and director, but are proud to have invested in it's rehabiliation and reopening.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Jamestown does not recieve ESG funds.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 7
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

JAMESTOWN

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Public Housing Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

2 | Agency/Group/Organization

CHAUTAUQUA OPPORTUNITIES INC

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Annual Action Plan
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Briefly describe how the Agency/Group/Organization was Chautauqua Opportunities Inc. provides all of Jamestown and Chautauqua
consulted. What are the anticipated outcomes of the County's Homeless, Disabled, Elderly, and HIV/AIDS related supportive
consultation or areas for improved coordination? housing. Needs Assessment and Market Analysis sections of this
Consolidated Plan are done with the help of COI.

3 | Agency/Group/Organization CHAUTAUQUA HOME REHABILITATION AND IMPROVEMENT PROGRAM
(CHRIC)
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

4 | Agency/Group/Organization Jamestown Renaissance Corporation
Agency/Group/Organization Type Community Development
What section of the Plan was addressed by Consultation? Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

5 | Agency/Group/Organization C.0.D.E. INC.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Annual Action Plan 9
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Agency/Group/Organization

Jamestown Housing Authority

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency/Group/Organization

Chautauqua County Land Bank

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Agency/Group/Organization

The Chautauqua Center, Inc.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
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9 | Agency/Group/Organization Jamestown Resource Center
Agency/Group/Organization Type Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health
Services-Education
What section of the Plan was addressed by Consultation? Services for disabled
Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
10 | Agency/Group/Organization United Christian Advocacy Network

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Jamestown did not include any paid consultants for either the 2015-2019 Consolidated Plan or the FY 2017 Annual Action Plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Chautauqua Opportunities
Inc.

COl is our consultant for all homeless, HIV/AIDs, and veteran services and housing
concerns.

Downtown Business
Development Plan

City of Jamestown / W-
ZHA, LLC.

Enhancing the downtown identity as an appealing urban environment that attracts
more local and regional visitors and tourists.

Urban Design Plan

City of Jamestown

Provides specific guidance on the design of buildings and the public realm of streets
and open spaces within downtown Jamestown.

BOA Step Il

City of Jamestown / C&S
Companies

Brownfield Opportunity Areas continue to be studied and considered in each phase
of the Consolidated and Annual plans.

2015-2019 Consolidated
Plan

City of Jamestown

This new consolidated and annual plan builds upon its predecessor for guidance
and continuity.

FY 2018 Annual Action Plan

City of Jamestown

This new consolidated and annual plan builds upon its predecessor for guidance
and continuity.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Process for the City of Jamestown was completed during the developmental phase and drafting phase of this Annual
Action Plan. The first public meeting took place April 17th, 2018 as an agenda item for the regularly scheduled monthly meeting of the
Jamestown Planning Commission. The AAP has not sought out the Planning Commission's input for several years, and given that their meetings
are available to the public, it proved to be an excellent forum to discuss CDBG and HOME programming. Several members of the public engaged
the Planning Commission and City staff to deliver their comments and receive a better understanding of HUD's National Objectives and
standards for eligible programs. The second opportunity to City staff to discuss the plan with the public two days later on April 19th, 2018 during
a more dedicated CDBG and HOME discussion. While turnout was significantly less, there was still heavy discussion about what types of
programs should and should not be focused. Once drafted, the Annual Action Plan was made available to the public for 30 days starting May
24th, 2018. During this time, the plan was presented at a public hearing sponsored by Mayor Sam Teresi on June 4th, 2018. The 30 Day public
review period ended June 23rd. During the entire drafting phase of the plan, the public was encouraged to participate and send letters to our
offices if they were not able to be present at any of the formal meetings.

Annual Action Plan 13
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Comments in
relation to the
scope of Owner
. Occupied Rehab Suggestions that did
April 17th, 2018 - . - .
. projects, Fenton not fall in line with
Non- During Jamestown .
. . ) o Center, and the HUD's National
1 Public Meeting targeted/broad Planning Commission . . L .
. . . criticism of City Objectives or City
community Meeting. 18 in .
spending (CDBG Code, as well as off-
attendance.

and non-HUD
funding) Minutes
from meeting in
Appendices

topic comments.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The funds outlined in the priority table reflect actual dollar amounts provided to the City of Jamestown from HUD. The City of Jamestown has
an annual CDBG allocation of $1,158,549, and an annual HOME allocation of $326,751. The City of Jamestown does not collect any program

income through its HUD funded projects.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition 86.6% of total funds are proposed to
federal | Admin and benefit low-mod activities. 13.4% of
Planning total funds are proposed to benefit
Economic slums and blight activities
Development
Housing
Public
Improvements
Public Services 1,158,549 0 0| 1,158,549 0
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available

S S S Remainder

of ConPlan

$
HOME public - | Acquisition Covers projects such as our City-Wide
federal Homebuyer Owner-Occupied Rehabilitation
assistance Program

Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA 326,751 0 0| 326,751 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The City also uses New York State funds for non-CDBG eligible infrastructure programs, but does not receive any other sources of funding

that would address other community and housing needs. Oftentimes, sub-recipients and CHDOs will blend our monies with other state and
federal funds to complete projects, including but not limited to DCHR HOME Funds, AHC funds, Rural Housing Program dollars and NSP. Private
funding from foundations is also used to fill gaps and promote collaboration on a variety of housing and blight specific projects. The City of

Jamestown is exempt from matching requirements.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Does not apply.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

Improve the
quality of

affordable owner

housing

2015

2019

Affordable
Housing

Owner Occupied
Housing

City Wide
Route
60/North
Main Street
Route
394/East 2nd
Street
Downtown
Central
Business
District

Owner Occupied
Housing
Renter Occupied
Housing

CDBG:

$85,000

HOME:

$172,666

Homeowner Housing
Rehabilitated: 20 Household
Housing Unit

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Neighborhood
Target Area
Demolition

2015

2019

Neighborhood
Revitalization

City Wide
Route
60/North
Main Street
Route
394/East 2nd
Street
Downtown
Central
Business
District

Clearance and
Demolition

CDBG:

$150,000
HOME: SO

Buildings Demolished: 15
Buildings

Owner-Occupied
Emergency Repair
Program

2015

2019

Affordable
Housing

City Wide
Route
60/North
Main Street
Route
394/East 2nd
Street
Downtown
Central
Business
District

Owner Occupied
Housing
Non-Homeless Special
Needs

CDBG:
$30,000
HOME: SO

Homeowner Housing
Rehabilitated: 26 Household
Housing Unit

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Citywide Rental
Rehab

2015

2019

Affordable
Housing

Route
60/North
Main Street
Route
394/East 2nd
Street
Downtown
Central
Business
District

Renter Occupied
Housing

CDBG:
$90,000

Rental units rehabilitated: 10
Household Housing Unit

Public Facility
Needs

2015

2019

Non-Housing
Community
Development

City Wide
Route
60/North
Main Street
Route
394/East 2nd
Street
Downtown
Central
Business
District

Public Services

Public Facilities
Non-Homeless Special
Needs

CDBG:
$180,212
HOME: SO

Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit: 30
Households Assisted

Public Service
Needs

2015

2019

Non-Housing
Community
Development

City Wide

Public Services
Non-Homeless Special
Needs

CDBG:
$180,212

Facade treatment/business
building rehabilitation: 10
Business

Economic
Development

2015

2019

Non-Housing
Community
Development

Downtown
Central
Business
District

Economic Development
Planning/Administration

CDBG:
$546,000

Facade treatment/business
building rehabilitation: 10
Business

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Table 6 — Goals Summary

Goal Descriptions

1 | Goal Name

Improve the quality of affordable owner housing

Goal
Description

According to estimates generated by the Jamestown Department of Development, at least 30% of the owner-occupied
housing stock is substandard, based on an analysis of units cited in the Jamestown City Court schedule for housing violations.
Most of these substandard units are concentrated in the older, residential neighborhoods located in the central areas of the
city. According to an exterior survey performed in January-February 1996, 1722 (52%) of the 3294 single-family homes
examined were in substandard condition. This survey focused on the City's older neighborhoods, and omitted newer housing
developments at the City's periphery.

A current goal of the City is to take a hard look at neighborhoods experiencing very evident bouts of blight and those where
private home rehabilitation and development have stalled or stopped altogether. Implementation of a program consisting of
removal of blighted structures, more aggressive and targeted code enforcement through "mini-sweeps", the reintroduction
of the annual Neighborhood Impact Inspection Program, and the creation of more green space would make great progress
towards improving the worst in these neighborhoods. In the short term, these areas would be improved and maintained until
a point where the local market can support new development. Neighborhoods such as Barrows and Tower Streets and other
areas that occupy high elevations and offer scenic vistas in the city will be targeted, as these areas have the most blight and
the potential for redevelopment.

Annual Action Plan 21
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




2 | Goal Name

Neighborhood Target Area Demolition

Goal
Description

Activities financed with the City's entitlement must still meet guidelines and remain consistent with Title | of the Housing and
Community Development Act of 1974, as amended. CDBG entitlement funds must be used to meet one of three National
Objectives including: Projects benefiting low and moderate income individuals and families, activities that result in the
elimination or prevention of slums and blighted conditions, and projects addressing urgent needs and situations posing a
serious and immediate threat to the health and welfare of the community that cannot be funded with any other monies.
Activities that meet the slums and blight criteria include; acquisition and demolition of blighted buildings and assistance to
property owners to improve substandard residential and commercial structures in areas maintaining dangerously high
vacancy rates, declining property values, and other evident signs of physical distress as documented in accordance with the
program regulations.

In order to combat and prevent further slums and blight within the city of Jamestown, it is important to revitalize target
neighborhoods through code enforcement and demolition for those properties that are extremely blighted and un-
salvageable. Neighborhood Target Area demolition will provide for the demolition of sub-standard housing units in
designated low-moderate target areas as a means to assist neighborhood revitalization in the city. In FY 2014 and beyond,
the City will use federal CDBG funds to demolish key, deteriorating structures in order to reduce the amount of sub-standard
units, improve the housing market and improve public safety and welfare.

Demolition of existing residential structures should occur on a last resort basis and in conjunction with a coordinated specific
re-use opportunity or strategy. Piecemeal and uncoordinated clearance of structures has an adverse impact by reducing
overall property values, lowering the total assessment, and creating a hole in the fabric of the neighborhood that often
becomes a permanent maintenance and code enforcement problem for the community.
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3 | Goal Name

Owner-Occupied Emergency Repair Program

Goal
Description

This popular program managed by C.0.D.E., Inc. is designed to assist senior citizens, single heads-of-household and low-
income homeowners with emergency home repairs. This program represents a comprehensive, ongoing effort to improve
deficient owner occupied housing in non-targeted City neighborhoods and help to keep low-income, elderly homeowners
(55+) in their homes, as opposed to becoming renters or vacating their homes. Assistance will be provided to lower-income
owner-occupants for renovations required to address repairs of an emergency nature (up to $13,000 per structure). Typical
needs may include, but are not limited to the following health and safety issues that must be addressed on an immediate
basis: leaking roof, deficient plumbing, faulty wiring/electrical system, malfunctioning heating system, and/or unsafe
structural conditions (stairs, porches, etc.).

4 | Goal Name

Citywide Rental Rehab

Goal
Description

Annual Action Plan 23
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5 | Goal Name

Public Facility Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Goal
Description

Public facility needs have been developed in accordance with the statutory goals described in section 24 CFR 91.1, and meet
the primary objectives of the CDBG program to provide suitable living environments, decent housing and expanded economic
opportunities, principally for low-and-moderate income persons.

The City of Jamestown has plans (both long term and short term), to expand and improve a variety of its public facilities
including: Increased A.D.A. Improvements in Public Facilities, Parks and/or Recreational Activities, Health Facilities, Parking
Facilities, Solid Waste Disposal Improvements, Asbestos Removal, Non-Residential Historic Preservation, Infrastructure,
Storm Water/Flood Drainage Improvements, Street and Sidewalk Improvements, Sanitary Sewer Improvements and other
infrastructure needs (such as district heating and cooling system).

In FY 2014 and beyond, the City of Jamestown will focus its efforts on A.D.A Improvements, street and sidewalk
improvements and infrastructure These efforts will be possible with CDBG funding through its Neighborhood Target Area
Infrastructure Improvement Program. These improvements will increase neighborhood revitalization as well as create
suitable living environments,

Street and Sidewalk Improvements: In many areas of the City, local streets are need of immediate repair. Deteriorating
pavement, damaged curbing, and buckled sidewalks can also have a negative impact on economic development. There are
154 miles of streets within the City maintained by the Department of Public Works. Short term objectives include, continuing
to provide funding from the CDBG program to reconstruct streets, sidewalks and curb cuts in eligible neighborhoods.
Infrastructure: Much of the City's infrastructure is more than 80 years old and in need of repair or replacement. In addition,
while distribution of services such as municipal sewer and water to adjacent communities may provide increased short-term
revenue for the city, it may also provide the necessary infrastructure for future development outside the City. Two main
objectives are as follows: (1)The City should continue to pursue outside funding for municipal infrastructure improvements,
and legislate capital infrastructure budget appropriations. (2) The City should adhere to the formal policy concerning inter-
municipal delivery of utility services to ensure the level of payment and benefit received by the City is commensurate with
the development benefit realized by the receiving municipality.

Through the A.D.A. Public Facility Improvements activities, the City of Jamestown will be able to address continued non-
compliance of the City of Jamestown established A.D.A. Guidelines. It will also reduce the potential litigation from advocacy
groups to force public compliance while making Jamestown more navigable for the mobility challenged. Accessibility includes
ramps, elevators and curb cuts to make the city compliant with A.D.A. guidelines. Through the continuation of the
accessibility program, the City's long term objective includes making the City 100% compliant with the Americans with
Disabilities Act.
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6 | Goal Name

Public Service Needs

Goal
Description

Public service needs outlined in the City of Jamestown's Strategic Plan include non-housing community development needs
(both long term and short term) eligible for assistance by CDBG funds. Activities that will be expanded and improved include
the following: Improved Handicapped Services, Expanded Transportation Services, Improved Substance Abuse Services,
Employment Training Programs, Health Services, Anti-Crime Programs, Youth Programming, Child Care Centers/Services and
Senior Programs.

In FY 2017 and beyond, the City of Jamestown plans to focus its efforts on Handicapped Services through its Downtown
Handicapped Accessibility Program to create suitable living environments and accessible environments for the mobility
challenged. This project leverages private dollars to assist Downtown commercial business owners and building owners while
providing an incentive for the adaptive re-use of currently vacant upper floor and street level commercial spaces.
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7 | Goal Name

Economic Development

Goal
Description

In order to improve the local economy and promote new businesses (specifically in the Downtown Area), the City of
Jamestown has identified the need for increased economic development as a means of non-housing community
development. All economic development activities are eligible for assistance with CDBG funds. The City of Jamestown has a
variety of long term and short term economic development activities including: Rehabilitation of Publicly or Privately-Owned
Commercial or Industrial Properties, Commercial Industrial Infrastructure Development, Technical Assistance, Business
Development and Proper Planning.

Rehabilitation of Publicly or Privately-Owned Commercial or Industrial Properties: The City of Jamestown will continue to
operate targeted commercial-industrial facade improvements, especially in the downtown area and other CDBG target areas.
This goal will be made possible with the City's Downtown Greenlining Facade program, which leverages private dollars to
assist Downtown commercial business owners in improving the appearance of Downtown storefronts. This initiative supports
the Downtown Jamestown Development Corporation's Downtown "Main Street" philosophy and the Jamestown Renaissance
Corporation's Private facade program. The Downtown Greenlining Facade Program aligns with CDBG slums and blight
activities.

Commercial-Industrial Infrastructure Development: Priority will be placed on developing the necessary commercial/industrial
infrastructure development that will help the Jamestown community compete in an information-based economy. In addition,
the City will continue to identify new, emerging, or expanding industries that may be able to utilize the area's available
industrial and commercial incubator facilities.

Other Economic Development Needs: Business development initiatives involving areas of the City where renewed growth has
been identified is especially critical and should receive high priority consideration where feasible. The City's long term
strategy includes development and promotion of a proactive industrial development strategy. In addition, the City should
initiate a proactive program to identify and mitigate hazardous materials at vacant industrial sites, in order to prepare for
potential development.

Planning: It is important for the City of Jamestown to implement the short-to-medium term goals of the adopted City of
Jamestown Urban Design Plan (2006), which can be performed through the Downtown Greenlining Fagade activities. In
addition, long term planning efforts need to begin implementation of the design construction phases of the Chadakoin
Riverfront Plan.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The activities outlined below provide a strategy for fulfilling the City's annual goals, which in turn
support our long-term five year goals. The specific activities will allow the City to support and reinforce
the City's neighborhood and community development strategy. Activities that have been recommended
for funding through the City’s entitlement Community Development Block Grant (CDBG) and

HOME Investment Partnership Program (HOME) allocation for FY 2018 can be found in the projects
section below.

Projects

# Project Name
1 | A.D.AImprovements - Public Facilities
2 | Neighborhood Target Area Infrastructure Improvement Program
3 | Neighborhood Target Area Demolition
4 | Downtown Handicapped Accessibility Improvement Program
5 | North Main Street Corridor Owner Occupied Exterior Rehabilitation
6 | UCAN Mission Building Exterior Structural Rehabilitation
7 | Target Area Code Enforcement Officer
8 | Target Area Greenlining Facade Improvement Program
9 | Planning & Technical Assistance

10 | CDBG Administration

11 | HOME - Citywide Owner Occupied Rehabilitation

12 | HOME - CHDO Set-aside (15%)

13 | HOME - Administration

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The plan attempts to allocate funding across a range of projects, to ensure that community
development efforts are comprehensive and align with other City wide revitalization projects. . The city
has a range of needs in these neighborhoods, and funding must be dedicated to many different types of
projects to begin making a difference. CDBG funding is used for emergency home rehabilitation; park
and recreational facility improvements; street resurfacing and sidewalk replacement; public facility
repairs and upgrades; target area code enforcemnt; City-wide Owner Occupied Rehabilitation; public
services, and economic development assistance through facade rehabilitation projects.

HOME funding is used for owner-occupied rehabilitation.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name

A.D.A Improvements - Public Facilities

Target Area

City Wide

Route 60/North Main Street

Route 394/East 2nd Street
Downtown Central Business District

Goals Supported

Public Facility Needs
Public Service Needs

Needs Addressed Public Services
Public Facilities
Funding CDBG: $120,000
Description Addresses continued non-compliance of the City of Jamestown with

established A.D.A. Guidelines. Reduces potential litigation from advocacy
groups to force public compliance and makes Jamestown more navigable
for the mobility challenged. Can fund projects for infrastructural projects
on City owned property, buildings and parks, such as sidewalk ramps.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Neighborhood Target Area Infrastructure Improvement Program

Target Area

City Wide

Route 60/North Main Street

Route 394/East 2nd Street
Downtown Central Business District

Goals Supported

Economic Development

Needs Addressed Infrastructure
Funding CDBG: $180,000
Description Provides for upgrades of sub-standard curbing, sidewalks, and streets in

designated low-moderate target areas to assist in neighborhood
revitalization.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Neighborhood Target Area Demolition

Target Area

City Wide

Route 60/North Main Street

Route 394/East 2nd Street
Downtown Central Business District

Goals Supported

Neighborhood Target Area Demolition

Needs Addressed Clearance and Demolition
Funding CDBG: $125,000
Description Provides for the demolition of sub-standard housing units in designated

low-moderate income target areas to facilitate the removal of blighted,
vacant homes with the intent to find a new end-use for the lots. Examples
include sale of a property to adjoining neighbors, or providing space for
new construction.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Downtown Handicapped Accessibility Improvement Program

Target Area

City Wide

Route 60/North Main Street

Route 394/East 2nd Street
Downtown Central Business District

Goals Supported

Economic Development
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Needs Addressed Public Services
Economic Development
Public Facilities
Non-Homeless Special Needs
Funding CDBG: $115,000
Description Leverages private dollars to assist downtown commercial business

owners and building owners to improve handicapped accessibility.
Provides an incentive for the adaptive re-use of currently vacant upper
floor and street level commercial spaces.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

North Main Street Corridor Owner Occupied Exterior Rehabilitation

Target Area

Route 60/North Main Street

Goals Supported

Improve the quality of affordable owner housing

Needs Addressed Owner Occupied Housing
Code Enforcement
Funding CDBG: $110,000
Description Working in accordance with the Unite North Main Study funded by

various local foundations (performed by Clark Patterson Lee and
coordinated by JRC) as well as our own Target Areas from the 2015-2019
Consolidated Plan. This program is intended for moderate level exterior
improvements that may include gutters, painting, porch repair, etc. along
the N Main Street Gateway Corridor.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities
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Location Description North Main Steet Corridor, a Target Area identified in the City of
Jamestown's 2015-2019 Consolidated Plan
Planned Activities
6 Project Name UCAN Mission Building Exterior Structural Rehabilitation
Target Area Downtown Central Business District
Goals Supported Public Facility Needs
Public Service Needs
Needs Addressed Public Services
Economic Development
Infrastructure
Public Facilities
Funding CDBG: $100,000
Description 2018 Only. A new program to help the UCAN Mission (7 W 1st St.) make
repairs to structural masonry and paint the exterior of the building.
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description UCAN Mission, 7 W. 1st Street Jamestown NY
Planned Activities
7 Project Name Target Area Code Enforcement Officer
Target Area City Wide
Route 60/North Main Street
Route 394/East 2nd Street
Downtown Central Business District
Goals Supported Improve the quality of affordable owner housing
Neighborhood Target Area Demolition
Citywide Rental Rehab
Needs Addressed Code Enforcement
Funding CDBG: $56,839

Annual Action Plan 35

2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




Description

Covers part of the salary and benefit expenses associated with an ongoing
commitment to fund a housing code enforcement officer that will work
exclusively in designated low-moderate or sums and blighted target areas
of the city.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Target Area Greenlining Facade Improvement Program

Target Area

Downtown Central Business District

Goals Supported

Economic Development

Needs Addressed Public Services
Economic Development
Public Facilities
Funding CDBG: $120,000
Description Leverages private dollars to assist Downtown commercial business

owners and building owners in improving the appearance of Downtown
storefronts.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Project Name

Planning & Technical Assistance

Target Area

City Wide

Route 60/North Main Street

Route 394/East 2nd Street
Downtown Central Business District

Annual Action Plan 36
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




Goals Supported

Improve the quality of affordable owner housing
Neighborhood Target Area Demolition
Owner-Occupied Emergency Repair Program
Citywide Rental Rehab

Public Facility Needs

Public Service Needs

Economic Development

Needs Addressed Planning/Administration
Funding CDBG: $5,000
Description

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

10

Project Name

CDBG Administration

Target Area

City Wide

Goals Supported

Improve the quality of affordable owner housing
Neighborhood Target Area Demolition
Owner-Occupied Emergency Repair Program
Citywide Rental Rehab

Public Facility Needs

Public Service Needs

Economic Development

Needs Addressed Planning/Administration
Funding CDBG: $226,710
Description Administrative Costs for CDBG Programming

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

11

Project Name

HOMIE - Citywide Owner Occupied Rehabilitation

Target Area

City Wide

Goals Supported

Improve the quality of affordable owner housing

Needs Addressed Owner Occupied Housing
Funding HOME: $245,063
Description Wide-ranging housing rehabilitation efforts to help update homes and

bring them into code compliance. 50% or 100% Grant depending on
household income. Designed to create a safe living space by addressing
all code violations related to structural integrity, exterior condition,
electrical and plumbing systems, HVAC, and handicap accessibility where
necessary

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

12

Project Name

HOME - CHDO Set-aside (15%)

Target Area

City Wide

Goals Supported

Improve the quality of affordable owner housing

Needs Addressed

Owner Occupied Housing

Funding

HOME: $49,013
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Description

15% CHDO Set aside funds are used for CHDO HOME activity
administration. This is required by HUD. Often committed to CODE Inc. or
CHRIC toward rehab of vacant homes with the intent to sell to new home
owners. Can also be rehab of rental property to add to CODE&éés
portfolio, providing safe housing for low-mod income families

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

13

Project Name

HOME - Administration

Target Area

City Wide

Goals Supported

Improve the quality of affordable owner housing

Needs Addressed Planning/Administration
Funding HOME: $32,675
Description Administrative costs for HOME Programming

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For the 2015-2019 Strategic Plan, as well as FY 2018 Annual Action Plan, the active target areas are the
Main Street Corridor, the East Second Street Corridor, and the Downtown Central Business District.
These neighborhoods have met the target area criteria and have designated as slum and blighted areas
by the Jamestown City Council. Additionally, the Downtown area is receiving aid through the Downtown
Greenlining Facade and Downtown Handicapped Accessibility Improvement programs. The targeted
geographic areas of the entitlement meet low and moderate income guidelines and have been
experiencing major deterioration in both housing structures and infrastructure. Many of these areas are
considered slums/blighted and have become a high priority of the City. Higher crime rates also play a
major role in the selection of targeted neighborhoods.

Geographic Distribution

Target Area Percentage of Funds
City Wide 100
Route 60/North Main Street 33
Route 394/East 2nd Street 33
Downtown Central Business District 33

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The dispersion of the City of Jamestown's CDBG and HOME funds fall into two categories, city-wide
and target area. Needs in these categories are addressed and programs and funding schedules are
built around needs. Since the completion of the "City of Jamestown, NY: A Livable Community"
neighborhood revitalization plan, the City plans to support the implementation activities of the
Jamestown Renaissance Corporation with CDBG or HOME funds where applicable and appropriate, in
addition to other housing-related technical assistance and help.

Discussion

For a further understanding of the targeted areas in the FY 2018 Annual Action Plan, please refer to
maps provided in the 2015-2019 Consolidated Plan
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported

Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

o O O o

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Jamestown is currently limited to two public housing facilities serving senior citizens and/or
disabled persons; the Hotel Jamestown and the High Rise.

Actions planned during the next year to address the needs to public housing

The City of Jamestown fully supports any efforts of the Jamestown Housing Authority to rehabilitate or
renovate units and common areas, as well as any efforts to improve the delivery of services to eligible
clientele. When applicable, the City has provided assistance to the Hotel Jamestown building to provide
eligible work to the building for accessibility. The City also supports the JHA's annual capital
improvements and provides assistance as the Responsible Entity as necessary with the ERR and other
approvals.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City will continue to support other agencies’ homeownership, homelessness prevention, credit
repair and counseling, and job training programs, especially those who work with Section 8 voucher
holders. The City will continue to solicit input from JHA residents on an annual basis. The majority of JHA
residents are aging couples, widows/widowers, people with disabilities and single people. These are
people who have transitioned out of homeownership into more affordable and/or manageable housing
situations.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Does not apply.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City's Homeless strategy is to participate in a countywide effort to address the root causes of
homelessness and the priority needs of homeless persons and families. An effective strategy must be
comprehensive and address every stage of the homelessness issue including outreach/assessment,
emergency shelters and services, transitional housing, permanent supportive housing, access to
permanent housing, and activities to prevent low-income individuals and families with children
(especially extremely low-income individuals and families) from becoming homeless. While Chautauqua
Opportunities Inc. primarily takes care of many homeless reduction efforts in Jamestown, the City has
continued to support their services and in 2016 has helped to jumpstart the rehabilitation of a new
mens shelter in downtown Jamestown with other local groups.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Outreach and assessment are perhaps the key components to a successful homeless prevention
strategy. These activities are currently provided by Chautauqua Opportunities, Inc., and are clearly an
important priority, as they essentially steer the process, making possible the most efficient use of
existing resources. The existing level of service appears to be adequate, and should be funded at an
appropriate level. The Chautauqua County Homeless Coalition is also establishing a collection of
speakers that can address homelessness topics to various audiences as well as outreach and education
to "de-stigmatize" homelessness. The annual "Longest Night" program brings publicity to the
homelessness issues in the City of Jamestown and the County, and the City has been supportive of this
mission.

Addressing the emergency shelter and transitional housing needs of homeless persons

While the existing emergency shelter and services for men and youth have been adequate for the City of
Jamestown, one concern that has been raised that these facilities need to be made fully accessible for
the physically disabled. There appear to be unmet needs for homeless women, however, especially
those fleeing situation involving domestic violence. Over the next few years, additional beds for this
clientele may prove necessary. In 2004, HUD approved the Chautauqua County Homeless Coalition's
Chautauqua County Continuum of Care application. While 3 of the 4 components pertain to efforts
outside the City of Jamestown, Chautauqua Opportunities, Inc. received funding under this grand to
operate the Homeless Management Information System (HMIS) for all of Chautauqua County. Homeless
statistics will be reported to COI from all agencies serving the homeless in the county beginning 1/1/06
to obtain an unduplicated count of the homeless, which should be helpful to the City of Jamestown. In
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addition, COI collects the numbers of housing placements for homeless families and individuals from
other homeless providers in the county and reports this data to the Chautauqua County Department of
Social Services (DSS).

For 2009, COI provided 93 individuals with homeless/homeless prevention services. In addition, the Safe
House of Chautauqua County served 80 youth under the age of 18 in 2009, and Transitional Housing
served 6 youth. These numbers represent only those people who have sought assistance and been
placed in emergency shelters. Homeless providers believe that the actual number of homeless persons
is far greater. An accurate count of the actual number of homeless persons in the county is difficult,
since many homeless people are reluctant to seek services. Still others "double up" with friends or
relatives, living in crowded conditions. During 2009, 857 assessments were made by COI for individuals
and families seeking assistance for homelessness or homeless prevention (includes foreclosure
prevention, utility assistance to prevent shut off, etc...) in Jamestown alone. Many of these are people
who are faced with an eviction or foreclosure, and require emergency assistance for rent, utility, or
mortgage payments to prevent a homeless situation from happening. Transitional Housing- A
transitional home for homeless families was established at 106 East 6th Street. This facility has
addressed one of the gaps that the homeless system was previously ill-prepared to address: how to
provide short-term emergency/transitional housing for homeless families, especially larger families,
where hotels/motels and other emergency shelters or transitional housing programs were inadequate
to their needs. It is believed that this facility, along with a similar facility that opened in the City of
Dunkirk, successfully addresses the need for short-term emergency/transitional housing for homeless
families. New transitional housing for homeless mentally ill persons also meets a need previously
identified in the City's 1995 Five-Year Consolidated Plan. However, the YWCA transitional housing
program for women still has demand.

In 2016, The United Christian Advocacy Network, or UCAN, has breathed new life into local men's
homeless shelters in the area with help from the City of Jamestown and CDBG Program. They have
recieved several donations and new beds from the community and is back to providing homeless
services to the community after being closed for 2 years. This men's shelter is also in a position to
provide job counciling and life coaching through its ministry in order to provdent chronic homelessness.
The City of Jamestown has been supportive of their endeavors and has utilized CDBG funds to improve
and extend the viability of the new shelter. Several improvements to the building have been in the
works, including roofing and masonry repairs, as well as a new facade.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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Access to Permanent Housing- Maintaining an adequate stock of decent, affordable permanent housing
is also an important priority. Code enforcement and rehabilitation activities, especially those that
benefit low-income tenants, are a key component in maintaining the existing housing stock. These
activities both prevent homelessness and provide alternatives for families and individuals who have
fallen into homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Effective prevention activities are integrated into the outreach and assessment process. On an
immediate level, this involves close case management of at-risk families. But on a policy level, an
adequate supply of decent and affordable housing is required, along with workforce training
opportunities and other important support services.

Discussion

The Homeless Strategy will be executed through qualified sub-recipient activities that help meet the
City's goals pertaining to eliminating homelessness, as well as in-house rehabilitation and
homeownership programs. Additionally, outside of the City's CDBG/HOME Funding, COI collaborated
with other members of the Chautauqua County Homeless Coalition on a successful Continuum of Care
application to the Department of Housing and Urban Development (HUD) in 2004. The coalition is made
of up nearly all homeless service provides in the county. Collaborating agencies include the Dunkirk
Housing Authority, Southern Tier Environments for Living (STEL), and Housing Options Made Easy
(HOME). COI was awarded funding under this grant to operate a county-wide Homeless Management
Information System (HMIS) in an effort to obtain an accurate count and other data concerning the
county's homeless population and report aggregate data to HUD. Other outcomes of this collaboration
for Continuum of Care funding include a Gaps Analysis to identify gaps in service within the county, as
well as an annual "Street Sweep" to obtain a single-point-in-time county of homeless individuals and
families. The City of Jamestown's support of the recently rehabilitated UCAN mens shelter in downtown
Jamestown is a direct result of CDBG funding.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Except for property tax considerations, public policy has little negative effect on the affordability of
Jamestown's housing stock. However, public policy necessarily plays an important role in the perceived
"decency" of the housing stock, which is a vital part of the affordability equation. According to the City's
Comprehensive Plan and Zoning Ordinance (1998), which was prepared by Saratoga Associates with the
assistance of an extensive public input process, the "expansion of neighborhood blight" ranked above
"affordability" as the primary public concern. Blight has many causes: the decline in the area's industrial
employment based, an aging housing stock of modest construction, deferral of home maintenance,
neighborhood business failures, absentee ownership, and the changing social/cultural/economic
composition of the City's population. Moreover, many residential neighborhoods, especially those near
the downtown core, have had many former single family homes converted to multi-family structures.
Since these areas were not initially planned for high-density use, overcrowding, parking, and service
problems have resulted. Accordingly, the following public policy measures have been adopted:

Maintain the Integrity of Existing Single Family Residential Neighborhoods: Low-density R-1 residential
neighborhoods are attractive and stable. They are valuable assets and should be protected from high
density residential encroachment. To maintain the positive character of these neighborhoods, there
needs to be strict code enforcement and disapproval of special permits/variances from the zoning
board.

Protect At-Risk Residential Neighborhoods: R-2 zoned neighborhoods which have not yet experienced
significant 2-3 family conversion should be rezoned to R-1 as a measure to prevent outward migration of
blighted conditions into stable residential neighborhoods. Furthermore, R-3 zoned neighborhoods
should be rezoned to R-2 neighborhoods in order to prevent further multi-family conversions. Allowing
such conversion will lead to diminution of the tax base and reduced living conditions for residents of
these neighborhoods.

Maintain Reduced R-2 Districts Within Residential Neighborhood Which Have Already Experienced
Multi-Family Conversion: These zones should continue to provide a transition between the City's central
core and the surrounding single-family neighborhoods. Continuation of these uses, albeit on a smaller
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scale,will provide necessary affordable living and property investment opportunities within the City in
areas where infrastructure support is present.

Continue/Reinforce Successful Rehab. and Code Enforcement Initiatives: Active and successful
community development programs need to be continued to encourage residential investment. The City
must also continue to support/expand its code enforcement activities if the desired impact on its
neighborhoods is to be realized.

Improve, Maintain and Re-Use Existing Housing Stock: Demolition of existing residential structures
should occur on a last resort basis and in conjunction with a coordinated specific re-use opportunity or
strategy.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City and social service providers, a number of significant obstacles

to meeting underserved needs remain. Because resources are scarce, funding becomes the greatest
obstacle. Insufficient funds hinder maintenance and limit the availability of funding to the many

worthy public service programs, activities and agencies. Planning and effective use of these limited

resources will prove critical in addressing Jamestown's needs and improving quality of life of its

residents. The following obstacles need to be overcome in order to meet underserved needs:

¢ Supportive housing options for chronic substance abuse users
e Lack of decent, sound and affordable housing
¢ Increase in the number of blighted and vacant properties city wide
e Lack of public transportation
¢ Aging population
e Lack of economic development engine

Actions planned to foster and maintain affordable housing

In order to foster and maintain affordable housing, the City of Jamestown must maintain reduced R-

2 districts within residential neighborhoods which have already experienced substantial multi-

family conversion. These zones should continue to provide a transition between the City’s central core
and the surrounding single-family neighborhoods at the perimeter of the City. Continuation of these
uses, albeit on a small scale, will provide necessary affordable living and property investment
opportunities within the City in areas where infrastructure support is present. In addition, the City
supports programs administered by outside agencies that produce well-qualified first-time
homeowners. By assisting these agencies with rehabs, the City allows these organizations to provide
education, training and financial assistance to the actual prospective home-owners.

Actions planned to reduce lead-based paint hazards

In 1995, Chautaugua Home Rehabilitation Improvement Corporation (CHRIC) and
Chautauqua Opportunities Inc. (COI) were awarded a $2.7 million grant from the U.S. Department of
Housing & Urban Development Lead-Based Paint Hazard Control Grant Program. Over the past few
years, funding was utilized to alleviate lead-based problems in 400 rental units and 100 single-family
homes, where low-income families have children under 6. Under the terms of the grant, the Chautauqua
County Department of Health administered the lead testing programs for children, while CHRIC and
COIl administered the testing of the housing units, the training of lead abatement workers, the
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lead abatement process, and the subcontracting with other agencies and rehabilitation contractors
as appropriate. The City recently supported Lead Grant re-application submitted by CHRIC to HUD
for additional funding.

HUD's Lead Safe Housing Regulation (effective September 2000), provided for new

requirements regarding the notification, evaluation, and reduction of lead-based paint hazards in
federally owned residential property and house receiving federal assistance. To make certain that lead-
based paint hazard activities were carried out correctly, a Transitional Assistance Policy was created.
Jamestown's Needs Assessment and Transition Implementation Plan (created December 2000) includes
the following findings:

-Analysis of Current Capacity: A limited number of contractors in Chautauqua County were certified
todo lead paint abatement work. The City of Jamestown had no certified staff.

-Estimate of Needed Capacity: Appropriate training will be provided to City housing inspectors.

-Location of Accredited Training Provider: The University at Buffalo Toxicology Research
Center Hazardous Material Worker Training Program offers courses that are approved under
USEPA accreditation.

-Offering of Training: The City provided training of three on-staff lead inspectors/risk assessors
to perform inspections as defined under Title X.

-Outreach: The City of Jamestown will market the training, at minimum, to all contractors on the
City's official contractors list.

-Cooperating ad Sharing Information with the State, EPA, and Local HUD Lead Hazard
Control Grantee: The City will fully coordinate its certifying efforts with the NYS Division of Housing
& Community Renewal and the EPA Region 2 Office. In addition the City will closely collaborate
with CHRIC, the local HUD lead hazard control grantee.

-Priority Housing: Housing constructed before 1940 and occupied by children under six, or likely to
be occupied by children under six, will receive attention under this plan.
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-Maintain Documentation: The City of Jamestown will maintain all necessary records regarding
these efforts and activities in order to monitor achievements under this plan.

Actions planned to reduce the number of poverty-level families

The City of Jamestown’s overall Anti-Poverty strategy includes several important new initiatives that
are designed to reduce the number of poverty level families. One of these new initiatives is the
“Jamestown Guarantee,” which is a unique, collaborative community and economic development
strategy focusing on youth. The basic principle of the “Jamestown Guarantee” is that focusing on the
future means focusing on youth. While other development initiatives focus on nurturing and expanding
existing businesses or providing incentives for new businesses to relocate in the Jamestown area, this
initiative focuses on insuring community vitality by providing an educated, “ready” workforce that can
enhance the quality of life in the community as citizens who earn family sustaining wages. The
guarantee recognizes that education provides the greatest opportunity to have a positive impact on
both individual and collective/community socioeconomic status.The “Jamestown Guarantee” includes
pledges from the Jamestown Public Schools, Jamestown Community College, the City of Jamestown, and
business community partners to provide a road map to success for Jamestown’s youth that spans from
primary education and enriched activities to higher education and employment. Designed by the
Strategic Planning and Partnerships Commission, a group of community representatives established by
the City of Jamestown in 1996, the “Jamestown Guarantee” has been reviewed by representatives of
the Chautauqua County Chamber of Commerce and the Manufacturers Association of the Jamestown
Area. It has also been discussed with focus groups of area students.

On the county level, the Welfare to Work program has also focused on the goal of reducing the
number of poverty level families by helping to provide the supports that families need to make the
transition from public assistance to the work force. Another important initiative is the Workforce
Investment Board, which basically provides one-stop shopping for prospective employers and
employees by better coordinating the services of the Private Industry Council (PIC), BOCES, and
Jamestown Community College.

The former Weed and Seed program was responsible for building a new coordinating strategy for
pulling together the goals of reducing the number of families below the poverty line while preserving
the community’s stock of decent and affordable housing. The City of Jamestown has recently lost

its designation as a Weed and Seed community from the U.S. Department of Justice less than a year
ago. The City and other interested collaborators are still addressing the issues as defined by the Weed
and Seed strategy. These are essentially community driven, and include any number of law
enforcement, housing, health care, education, community revitalization, and community economic
development needs.

Actions planned to develop institutional structure
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The FY 2015-2019 Consolidated Plan and FY 2018 Annual Action Plan will be carried out in
partnership and collaboration with a number of private and non-profit organizations as well as public
institutions. The partners directly involved in carrying out CDBG and/or HOME funded activities include,
but are not necessarily limited to: Chautauqua Home Rehabilitation and Improvement Corporation
(CHRIC), Citizens for Development and Equality, Inc. (C.0.D.E.), Jamestown Renaissance Corporation
(JRC), Downtown

Jamestown Development Corporation (DJDC), the Gebbie Foundation, the Chautauqua
Region Community Foundation, the Lenna Foundation, the Jamestown Department of Public Works
(DPW), the Resource Center, the Salvation Army, Legal Assistance of Western New York (LAWNY), the
YWCA, and Jamestown Renaissance Corporation. The Jamestown Department of Development will serve
as the chief facilitator in this partnership. In general, this system has worked well over the past few
years, as

there has been an increased willingness to plan projects in coordination with other agencies, and
to improve coordination and service delivery in flexible ways. Gaps in the system are generally due
to inadequate funding with which to address all the need areas.

The City of Jamestown will also continue to work closely with the Jamestown Housing

Authority. Appointing authority for the Housing Authority board is held by the Mayor and the City
Council, with one board member who is a sitting member of the City Council. General hiring,
contracting, and procurement activities are under the administrative control of the Housing Authority.
Communication on a policy level is ongoing between the City and the Jamestown Housing Authority,
especially through the City’s Department of Development. Over the past few years, there has been an
enhanced effort to coordinate downtown revitalization plans, so that the interests of Housing Authority
tenants are more carefully integrated.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City plans to continue to participate on the CoC board and provide assistance as they can. With new
developments in HUD funding, namely the HEARTH act, perhaps the City can consider
stronger participation in the social services arena.

Additionally, the City continues to fund private housing rehab and new construction by working
with individuals and private non-profits. Because of the nature of HUD funding, the City cannot
financially assist the Public Housing stock, but will continue to support the needs of that population
through complimentary projects.

Discussion

It is the unanimous opinion of the staff of the Jamestown Urban Renewal Agency/Department
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of Development that the list of activities outlined above is consisted with the “spirit and letter” of

HUD CDBG and HOME program regulations. In addition, the suggested activities are also consistent with
the community development goals as previously established and supported by the City Administration;
City Council; and Jamestown Urban Renewal Agency, as reflected in the FY 2015- FY 2019 Consolidated
Plan, which was adopted in 2015, as well as the FY 2015 Annual Action Plan.

While it is literally impossible for staff to incorporate all the good ideas raised during the public
input process and to address all the problems of the City of Jamestown considering the limited
resources available, | believe that the staff has devised a cohesive, well-conceived, well-balanced
program that:

¢ Addresses some of the most critical problem areas confronting the City’s neighborhoods, business
districts, development areas, senior citizens, youth, and low-to moderate income clientele that the HUD-
funded programs were designed for and created to serve.

¢ Builds upon existing infrastructure, target area neighborhood revitalization, and business
district development priorities and activities made during previous funding rounds while at the
same time meeting the long-term planning commitments of the City’s adopted Consolidated Plan.

¢ Supports rental house rehabilitation as a means to accelerate neighborhood revitalization.

¢ Continues to address the City of Jamestown’s continued non-compliance with the Americans with
Disabilities Act (A.D.A.) through improvements in residential, commercial and public areas
of the City.

e Leverages limited CDBG and HOME program dollars with various public, private, not-for-profit and
philanthropic funding sources.

¢ Expands collaboration with several community not-for-profit organizations as a means to accomplish
“more with less: through mutually beneficial joint ventures.

e Provides funding for youth-oriented projects that will provide work-related job experience
and training for “at-risk” youth within the City of Jamestown
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¢ Provides a solid foundation from which to develop future programs and projects that will not only
help more people in need, but will also help to make this a better community overall.

¢ Meets all HUD mandated national objectives for CDBG and HOME funding.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Does not apply.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Jamestown uses HOME funds to assist homeowners through the City Wide

Owner Occupied Rehabilitation Program. This program allows income eligible homeowners to
make improvements to their home that they may not have been able to otherwise, while at the
same time addressing possible lead-based paint hazards and property maintenance code

violations. Additionally, HOME CHDO Set-aside funds provide the opportunity for local CHDOs to
provide either new housing units to eligible homebuyers through acquisition/rehab/resale projects
or through new construction. The City uses Anti-speculation and Maintenance Agreement to
address the recapture of funds. Based on the amount of funding provided for a particular housing
unit, the owner faces an anti-speculation period of 5, 10, or 15 years. If the owner sells or fails to
maintain the property during this period, the grant will be recaptured. In the case of a CHDO
acquisition/rehab/resale, they must also agree to the Anti-speculation and Maintenance Agreement.
These points are also addressed in our CHDO Sub-recipient agreement, which a CHDO must agree to
before any funds are disbursed.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
Does not apply.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that

will be used under 24 CFR 92.206(b), are as follows:

Does not apply.
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Public Input Wanted On How To
Spend $1 Million In The City

The first of two public hearings on how to spend more than $1 million in
federal [unding will be held loday.

The puhlie hearings will foeus on the 2018 Community Development Glock
Gran| and HOWME Tovestment Partnerships programs. The first hearing
will be held during the cily Planning Commission meeting starting at 4:15
p.m. in the mayor’s conference room on the fourth floor of the ity
Municipal Building, located at 200 E. Third 5t. The second hearing is
schedule for 6:90 pom. Thursday in Jamestown City Couneil Chambers an
the second MNoor of the Municipal Building,

The purpase of the public hearings is to assist the city's Development
Depariment in better understanding the houging, neighborhood and
econumic developmenl needs Lhal mighl be addressed through the city's
CDEBEG and HOME allocations for 2018, City officials use the information
fram the public hearing to create an action plan on how to use the federal
Tunding. In 2016, the city received a total of 51,286,449 — $1,056,212 in
CDBG funding and $230.231 for HOME — from Lhe lwo programs.,

Last month during a JTamestown Urhan Rural Ageney meeting, Sam Teres,
Jamestown mayor, said cily officials are expecling Lo receive aboul a 10
percent inerease in funding this vear for both programs. He said the
federal funding for the city had been declining cach year sinec the start of
the GGreat Recession.

Last year at this time, city officials were eoncerned that the CDBG and
ITOMT programs might be eliminated. Last vear, President Donald
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Trump's “bfueprint” hudget propesed completely cut all federal funding for
the CDBG and HOME programs. In last vear's proposed federal hudget,
there was a 56 billion cut for U.8. Housing and Urban Development
Department, which would go from $46.9 billion to $40.7 billion. The
propased HUD budget has a $3 bhillion eut that would provide no funding
to states for the CIBG and HOME programs.

In February, Trump announced his proposal for the fiscal vear 2019
budget, which would allot for a slight bump in funding for HUD. The
hudget requests $41.24 billion for 2019, an increase of 1 percent.

Under the new proposal, the administration focuses on several key
initiatives, including ending homelessness, The budget requests a record
$2.4 hillion to support thousands of loeal housing and service programs
asgisting those living in the nation’s sheltering system and on the strects.

HTID officials have three purposes for the nse of CDBG funding. First is to
prevent or eliminate slums or blight, sccond is to benefit lovw-to-moderate-
income regidents and third is to meet a particular urgent need for the
municipality. The CDBG program slipulates thal al least 70 percent af
funding must be used for low-to-moderate-income benefit activities, and
nn more than 30 pereent of funds can be used for slums and blighted
areas.

Those who are unable to attend these hearings are invited to submit their
comments, in writing, to the Department of Development, Third Floor,
Municipal Building, 2oo E. Third 5t., Jamestown, New York, 14701, no
later than May 4. The Jamestown Cily Council and the subseguenl
submission of the City's CDBG and HOME FY 2018 Annual Action Plan
application to ITUD will eonsider all comments received prior to the formal
authorizalion of the application. 1
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2018 CDBG and HOME ANNUAL ACTION PLAN

Plan Public Meeting - Jamestown Planning Commission

April 17h 2018
Mayor's Conference Room
4115 pm
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Fenton Seeks Maintenance
Funds From Jamestown

Due lo some unexpected circumstaneces, the Fenlon Hislorical Sociely is
asking for cily funding assislance,

Ad closed by Google

Report this ad

=
&

AdChoices [

3

During a publie hearing Tuesday for 2018 Community Development Bloek
Grant and [TOME Investment Partnerships programs during a city
Planning Commission meeting, Dr, Tom Greer, Fenlon Hislorical Society
trustee, and Noah Goodling, Fenton History Center executive director,
discussed the need for funding for projects at the Fenton Museum, located
at 7 Washington 5t.

Greer said three weeks ago the boiler at the mansion stopped working and
they need $16,000 for a new one. He also said that the hid for the
renovation project to add a handicap accessible elevalor is $170,000,
which ig three limes more [han originally eslimalted.

Creer said because the mansion is owned by the eity, which they purchased

in 191y, it is the responsibilily of cily oflicials o make sure maintenance is
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up to date. He said annually the cily funds the Fenton Historical Society
416,000 to provide maintenance at the mansion, hut the need is greater
Lhis vear. He added that if the city eould fund CDBG money loward the
mangion thal would help fund the currenl mainlenance issues.

Altogether, four people apoke during the public hearing. Olher Lopics
covered included Andrew Liuzzo, Al-Targe councilman, asking if the CDBG
and HOME programs have lunding to help low-income property owners
maintain their houses, He provided a hypothetical example that if a low-
income homeowner has $700, a 10 percent mateh, mavbe CDBG or HOME
program Tunding could pay for the vest of a $7,000 window replacement
project.

Vince Dedoy, cily development directar, said through the HOME program,
homeowners selected for this program don't have to pay anything. Tle said
HOME program housing rehabilitation projects average around $20,000.
I1c added that there are other CDBG programs that fund 100 percent of the
ensts for honsing improvement projects for low-lo-moderate income
homeowners,

Jeff [allern, city planning and research apecialist, said il ig not known vet
how mueh the cily will receive in CDBG or HOME program funding, In
2017, the city recelved a tolal of 1,286,443 — $1,056,212 in CDBG funding
and $230,231 for HOME — from the two programs.

Hollern said mosl of he lunding goes loward housing improvement
programs for both owner-oecupied and rental properties. ITe said funding
also goes toward downtown handicap aceessibility projects and lor facade
Improvements.

There will be a sccond CDBG and HOME programs public hearing at 6:30
p.m. Thursday in Jamestown City Couneil Chambers on the second floor of
the Municipal Building, located al 200 E. Third St.

Those who are nunahle to attend these hearings are inviled to submit their
comments, in writing, to the Department of Development, Third Flaor,
Municipal Building, 200 E. Third 51., Jamestown, New York, 14701, no
later than May 4. The Jamestown City Couneil and the subsequenl

il e ozl uara cartiessnge- woe 200 B en e -seebs myirirarasfardsSmm-jarestoen)
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Fenilen Sevke Mainlenaros Cende Trom Jaeshesn | Boes, Srocts, doke - Fees dsomal
submission of the City's CDBG and HOME TY 2018 Annual Action Plan
application to TTUD will consider all comments received prior Lo the formal
aulharivalion of the applicalion.

In other business, the city Planning Commission approved the site plan for
Lhe Jamestown Brewing Company prajecl. Located at 119 E. Third St., the
Jamestown Brewing Company is slated to open around the beginning of
Aungust. The father and son team of Jon MeLellan and Jon Melellan 11,
along with GPatti Development, are in the process of renovating the
former Lillian V. Ney Renaissance Cenler inlo the new brewery and
reslaurinl,

The Planning Commission also approved the gite plan for the renovations
L Lhe Robert H. Jackson Center. The renovation project will incluade a
handicap accessible entrance areq, a more weleoming interior enlrance
arca, theater upgrades, upstairs office space renovations and the
installation of an elevator and air condilioner,

hlipoivera pust jmumalenminmwspaca-aratal Al fenan-seaks-ma nlenansa-unde-rem-anaslosy
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Plannimg Comrmissiom - Provesdhmgs hy Aothorily
Cily ot Jamestown, 85

Stale ol Wew Yok,

Mwyoe’s Comlerance Room

Lhe repnlar meeting of the Planning Commizsion for the City of lamestown, Mew York
was held on Tueaday, Apedl 17, 2008 at 4:15 pan,

Wlesmhers Pressnl: Chairman Creg Rabb, Jell” Melson, Reging RBrackman, Joff Lelman, Tom
Melaon, 'aul Andalora

Members Absent: Joe Trusso, Paul Whitford

Oithers Presenl: il Rice, TeM Thdlern, Winee Defoy, Councilman Andrew Livzzo
[*ress: Lennis Mhillips, Wvan [ledrick, Davicd OF Conne

Chairnagn Rubb ealled the meeting Lo ovder,

hele. Rabab: We have thige items on the agemda; Dweo have o do wilh site pla reviews
and then a discussion of the COBGTIOME Anmal Action Flan.

JAMESTOWN BIREWING COMPANY - SETE PLAN REVIEW

helr. Tabbz The lirst one s he Tameshnan Trewing Company, De we have anvbody
here to adedress that Make sure that when you speak W us, @ us your name and who you're
[eprescnting.

Mr, Maddenhaimer: My name is Thavid Maddenheimor, 'm o with Labella Associates. m
represenling Ores Dindguist and O Palt Developrent and the fonaez, Jon MeClzllan Jr. and
Jon MeClellan Se. We are looking ot redeveloping the existing Grants Depariment Store building
at 115 Weat Third Steeet and the corner of Washinpgton, We're poing to ke the exigling builling
and turn it nte & brewery i the bascment with restaurant dining on the first Toor, messanine and
om the sesend Moo, here will be o bangued spacs,

Cn the sive plan kel 1 e meet ull the mintmom soning requircments in torms of what the
parcel s zoned as lHght manuwfacturing and assembly 15 allowed in o downlnen development in
the C3 central busineas district and the historic overlay district. Doth ol those are allowed e,
Thers s no minimum let arca requived, thees ame no setbacks required. The vnly vne Thal Joes
nod meet i the parling; there is ene space for every three seats wequired which wounld be monghly
96 spets, We do have purking along the alleyway and can you park along the back of the
Iilding and that®s rooghly 13 gpots. The back parling Towis ynother 30 spotz which will slao be
ones for parking as well. Lo the doworown area, there’s always the shorlaee of parking, We have
nearky eff-street packing, there ave parking ramps Inthe area so 1 think in lerrms ol parking, T
[hink s e protiy mueh se

TNilinies; there 35 exisling s in his area, Dol we'l] now be moning v dows the alleysay
o an outside pas meter. Wetre poing W nesd o inerease the size of the gas dus to the brewing
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process, The waler will remaing iUs in thiz area of the building. There™s a speinkler ol dormeslic
waterline that will remain. There's an electrical transformer at the bacle and we'll sctually be
upgrading the servies and it will be coming underground so there will be no everhead lines, bur
we will be tapping ol thal cxigiing tamsloemer, That®s where the exising clestriesl service
canmies (Tom, so we will he diggine thal wren up i add new elechie serviee.

Alonp Washinglon Steeet theee iz an existing loading docl thal was (here al ane poind, smd
it has a curh cuc. At the request of the DL, we will be filling in that cwrb cul, so thers s no
lenpar a ek cut. Thers iz s existing curk ont to cadt our of the paeling Lot and that will remain
ax will gz the other curb et on Thivd Sireel that socs Inone way to the alley, So, these will all
remain, Tamdseaping-wise; all thal s i oreman, Mothimg s changed abaul i,

Cin U exierior ol the buildieg, the [Fong Thind Stmeel elevalion; we're going e be lblong
dlowen the exiating Renaissance Cermer sign and putting up small sipnage to note cur mldvess, 119
and there arc small awnings that we'll be remeving as well, The existing storetront is paing o he
conng out and there will be a new storefent put mits place, The reason why we have to take
Thig stirefrenl onl 15 oo gel in the breedng mles, They e very Large, wory fall and wcizh a Lot and
ane ol the only waws Lo gel them inis o ke oul thal existing storelront and roplace it wich nowe
atarefiont. ‘The benefic to that is that it°s poinp to be a new storelionl, so 105 gaing e be more
cneray efficient. On the Washingron Ave. side, we're poing to, a5 [ mentioned eorlier, we'ne
poing ta fill in the ald freight clevator” loading dock arce as well as the sceondary loading dock
avey il wers there, So these tao will he Glled to el on the allowssay side, we'll be puting in a
mew loading dock Tor enoverhend garape door and patehing some of the brick around it The
rear; we will ke adding some windows an the mermanine and secomd Toor s el Gom e dining
ared you can see out the baclk which gives it a view to the camedy center,

I terms of signage. we'll be rensing the existing, there’s a track system where you can
put in g vinyl banner, We'll be reusing thae for the new Tamestown Browing Company lopos as
wel ] ws puatlings eut — alurminum cul, melal cut, Tetlers on The omizide and have brewory on the sids
and thery on the hack we will be aiding an additional Tomestven Trewing Company [oge,

O the floece plans, In the basement, it will be all dedicated wowards brewery, We hawe the
tanlks in one ares of the building, there are rovnghly 15 tanks and a laepe cooler sheve thes |l keep
ks of beor and keop it all cold and 31 will be sold out of that area, Other than that, mechanical
rooms, resivsmes doen Uhene, Thal will all vemein the same, The elevaior will ranain, freight
elevatior will rernmin, stairs will rermain. So, 105 mastly just The brewing process, We'll be jputing
in & new epoxy tloor over the existing concrate floor, taking aul the pluster ceiling, And thal's
about i for the basement.

First floar will be the main dining arca, This new ooy avea where von come in, elevator
mght i front of vou, » small amount of diving w o yveur rizht wich a bar behind the elevator and
hen aver The hresing lanles, we're wing o he opemng up the Noor s you can seo the browing
tanls Teain Che mecsanine. And ten n the back area, there’s o mesamne here and all of that
bacl: area is back of house operations such as kitchen, restrooms and the ability w poin and picl
up kees of beer az well as the delivery srea,

O the meesmine Qoor, this i3 the main dining spaee, Thers is a grand staie that poes up
lir This mescanine level, That grand stane wall remain und we had fo o through SHICO and they
appraved the project and they stated that the wanled the rolings s he slair w o wemain, The
existing handrall height which wasn't high enouak, we went through the Deperimen! ol Slale o
zet a varlanes on that and thar varlanes has beon granted as well ag BP0 sipn of 7 and approval
The: main rmezzanine arcs 13 where all the dining happens: roughly abont 172 sears tor dining. (On

]
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the second floor, as mentioned, 15 8 hanguel oo arese. This ares can be one Tarpe banguet oo
or divided in bao, We're going o pul a dividing partition in there so you can have smalles
hanguels 10 nesded, Wilks that aven, we'll have restrooms and there's seme administeative offices.

e elevator does po un o this level and then @ small staging area for prepping the feod or
serving the food for this banguet room area,

heir. Eabh; Camald T just usle you a question abont the railing height? s poing o be
moved e whal heightl o what heipht!

M. Maddenheimer:  Lhe railing height docs not change,

Iiir. Bahh; T doesn™L change. 8o, vow pol permission wo lewve 10 The way 11 was,
tir, Bluddenbeimer:  Yes, Thom the Departiment of State, we did, yes,

Mlr, Walbls: Cikesy. Thank you,

M, Maddenheimer;  The Tast one s the roed; all the rew mallop units will be on e ronl? Thees
will e several roalbop units: about nice inall [ believe. They're poing to be heating and eooling
the spaces independently of each other so that’s why theres a burch of different encs, They're
lincl of apread out so that, structurally, the weight 13 dispersed as well as the kitehen make wp
area. ln r.i-lc. fomure, wo're planming o sl aulside deck, TLwall Tave noomome Uhan 39 aoeupani=
on it These me the renderings thal we bave produced showing the Tront view, Che signape,
marving the small address signage, the lamestowsn Brewing Company lope, small brewery on the
wide and then on the back, the Jamestown Brewing lopo and new windaows, Mot a lot changing on
the owide, except for obviously the logos and patchimg up of the loading dock; new loading
clock on the side. Bxisting windows in the rond; hase will romain and the existing sindaws on
the side, those will remain gs well.

Telr. Rutits: Befpre [ aslk if the commission members have any guestions. Whar was
the sall recommendation, Bill?

M. Rice: We have Do teview processes Thal we have B do on belh these progecls,
It's mot omly [or wite plan, Bul 10 ulso preservation review. We do have clearunce Trom SHPC an
Ml and with the letler that | heve rizhe heee, you don®t have a cops of i in the packet. SHIYY s
appraval has been dene. Theee alao has been some issues with cuviromental, There had to be a
aub-stat pressucization syswem inscalled imdaneath che building snd T have a lettor indicating that
that's been done, and s worldng, S, again, we lave Peeo dilTeren] reviewes, One 3 g 8t planin
ane clarification, there s no onsile paking mequired B this cone, so there™s e dssue with
parking whalsoever, TLmualees i1 snsier.

hdr bl Sa, are the two rovicws the prescrvation review and then would it be the
SEQR revicw?
T, Riges We do the SRCHE Tirst, then we bave historic preservalion review anld sile

lum reviee,

0a
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Idr, Rabh: Cay, Will those require theee different motions then?

M, Rice: 1wonld separats them,

Mlr, Balbl: Jeff lvad o queylion,

Mlr, JelT Melson; [ wens curicus and | ocidi't really plan snswers to it What abour truck

Lralfic eaming in? Are vou peing @ be sclling out into the general public? Inte the broader - with
beer that's macds there? Far all those materials coming n?

Mr Maddenheiner; AN The mulerials coming inowill have o po theeagh the alleyways.
Temporgsly during conslruction, these parking spots bacl: here will be shut down.

tele. Jeff Melzon: Age vou looking, though, to be making beor that you'd alzo be sclling and
trucling out of there?

Mr. Waddenheimer: Yes 10 would he customer pick-up, so they could park in the parking Lot
hack hers, There's a ramp back here and this back entrance weuld be where customers wounld
THEk Lp.

Mr. Jeff Melson: Ok, So, you're nol pulling stulT oul i Tops ar anyiling like thal?

Mr Wladdenbeimer: T den’t koow I that iz the plan. Mavbe eventually, Jon? s the plan
eveniually L hollle the beer and sell it to grocery stoves like Lops or Wepimans”

bdr. Rabhb: Can I gt ash you genllemen o say vour e T (he recorl, please?
Mt W lan See; Jon BeClellan S Ao Jon BeClellan e

hir, Rakh: What was the answer vo the guestion apain? Whetler or not you miglt be
lonling o aell wo the steres?

”r, Medlellan S We wdll e canning the beer in the busemnent and evenlually datribuling
same (o o shores in s,

wr, Rabb: Going back to Joffs question, there could be trucks coming in and taling
it out?
bfr, Tand s, Comeel. The alleyway will ks uliheed and the cverhead door thal’s being

nslalle] will he uliliced for kath acceptance af deliveries and shipping the final produet out
Trock tralMic will be minimal. That is a private alleyway.

A, Joff Welson: Yo have a sense goessing by sales or whal? T could be exlvamely busy.
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Mr. Lindquist: If the projoct moes as the MeClellans hope it will, this will jusc be the st
m perhaps sucther lavger matallment when 31 weaches that point, obviously we would need a
Targer hresving Tucilily, Cireg Dindgoist, O, Palt Developrmenl

Mr Maddenheimee:  Aldao, | just wanted to point out that the loading dock thal we're planming
on purting ing the twe paking spaces ther are in fronr of that leading docle ave desigratal as
cmployes only so i there was ever an issue with backing & truek up, those are emplovee spots a5
My com e et ears,

hr. Jett Melzon: If there aze any kind of complications, iU kind ol harl o guess 1 now, 5o
it just romains to be scco.

M. Ruhh; Wull T'm heping the project 12 so 2ueccsafol thet we might have zome of
Those problems.

Mr MeClellan Je: S0 are we.

Wr. Rabh; Dioca anybody ofse fom the commissicn have a questicn aboul (his
proget?

Mr. Lehman: Why no aipnaze on Third Stree?

Mr. Maddenheimer:  Mostly beeavse of SHPO, We onpinally bad 5, they would call, plate sign
an Chere, On this side here, there was a kind ol margues sign snd on one side it said Jamestown
and an the other, Mresdng and hack and forth with SHPCOL, ey veally didn't want &2 Initially they
did, wre ahevwred it te them in a rendering and then they said we dord Tike 1.

Mr, Towm Welson: Whar = SHPOT

Wlr. Madklenheimer:  Stele TTisworie Preservation O Mes,

Ielr, Iahib: Which has say over this building, why?
W, Maddenheimer: - They have say over thiz building bocause it's over 30 vears old.

M Rice: There are T reasans; 07 inon stale-recognized historis disfrier aod we'ne
alzo zoing tor tax credits under the project.

Mo Maddenhcimer:  Because we are using state funds on the building, 5170 has o review the
ool

Y. Rabh: Moes anvone else hove o question abeual s project? Tom, do vou have
anything !

Wr, Tem Maelson: W the whol: building be apen to public tours? [3 that semething vou'ne
planming (o do?
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Wi, Wladdenheimer:  Yes The basement will have brewsry towrs. The secand Moo, the barguet
spaee, that will be open to the person geing to the banguet.

Mls. Braclomnan: ovw're parking om the side; (at wall nol mierlers wich the poeople that [T
in the Wellman Building?

hr. Maddenheimer:  No mer: 3o than thera™s packing thers now,
Ms. Breckman: Even with your iruck backing in and oul?

W Maddenheimer: Mo es 1o mentioned, there are two emiploves spaees Thers ol ther small
lruck faeks in e wnload. There™s encuph space to bacls Dn.

hdr, Lindquist: Additionally, throughout this cotire project, the owners of the Wellman
Building and the oceupants and actually e halding was formerly owned by the Gebbis
Foundalion, have hoen very much invelved in the actoal sile plan and the development of the
Tuileding, Dwveryome hos worked topetber collectively on this o come up owilh resolulions and
solutions as problems came wp. This has been in pestaricn for alout 24 menths going baclk and
forth with varions property owners and alwo with the State Historie Prescrvation Office,

Mr, Rabh; Any other yueslions or commenls Frome commisgion members? Can [ have
wrnolion Lo approve the Tovirgmmental Assessment lomm?

M Tem Melson mesed 1o accept the SEQK. Scoonded by A, Lelman,

Camed: 5 -0

M, Rabh: Can [ have a motion tappeove the preservation review process?

Br, Hice: W do have their letter from SHPO wath their clearance for the project.
Mir, Rl Are vz voling jusl en necepting Ths determinglion?

Me, [Rice: Yes.

M, Lalbb: Doid vouw all ot & chanes fo weview the leter from 3HPOY Ave there any

questions or comuments ahoul the Teller? T nal, could Tashk for & mation to approve the accopting
of Ve Historie Proservaliom Review by STPO?

e Lebman made a motion w0 accept the Histeele Mreservation Meview. Heconded by Mr,
Melson,

Carrie]: 5 =11

W Habbe: And the site plan. is it subject o contingencies!
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hr, Hiee: The only comlingencivs are honering the DOT s mequest abeut filling in
those curh culs on Washinglion Slreet,

% O Sy, our sive plan appeeval would be subjeet @ those contingencies. Oloay.
Anw other queations or conuments sbout the site plan? Can 1 zet o motion to approse the zite plan
subjoct to the contingensics as slalel?
MW, Lehrman rmoved o accept the site plan. Secanded by M. Andalora,

Caried: 5 -0

ROBERT H, JACKSON CENTER - SITE PLAN REVIEW

felr. Mordine: My nane s Bob Mordine feom Cladk Patterson Lee. Currently, The
entrance to the Jackson Center has a slight ramp and set of stairs that come ioto the frone They
arz not completely handicap accessible They don'’t truly comply with all the code requiraments
go ay et of this project, whal wetve gy o do iy wear this srea apart and Duoild new seps, now
alents, g nere ramp Ul 15 secessihle, There 1 alsa, correnily, no hamdicap parking deajgnated on
the site. o, whal we™re poinp, o do i5 indicate one parking space Tor handicap with (he reguired
wnleading area. We'll then have an sceessible sidewall: created amound these staivs and ramp that
were created, We're alzo putting an addition to pull the the front of the buillding forwsard o abve
them more room inside the vestibule for when people come in to sthnd cvents. We've zone
[hrimgeh SHPC: senl information 1o then, given them seme rendenmgs showang them what we'ro
Tanrkiny nl.

What wie have s jusc pulling the existing building forward with an addition, same brick
marerial that's there, we will be matching cwervthing, same comice at the top, signace that was
there with a canopy over the new platform ar the top of the stairs and the ramp. Lhat’s reslly the
cactent of the projeet; very simple, sirnghiloreaed. SHPO has approved it,

Melr. Meiata: Ade we poing throuph the same theee steps?

Melr, Lice: Same throo steps, Fivst, the convircmmental,

Mr, Rl Doy woun herves smothing L addd, T2

Mr. Rice: e, | thinds he sumemecd it ap peetty well,

Mlr. Kabb: [ zee vou back there Suzan, Did wou have anything o add?

T, Mo, T'm jusl here e answer my gquestions Thal Bab may went wo mofleet to
e,

M. leabb: Aure there any questions from comumission members or comments?
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folr, Tell ™al=m: I owas a predly clean set ol diawings), nol oo comphealad. The jooghest
thing seemas like iUs aoing to be pulling the building foremard.

I, Rabh: Amyihing elae Fom commisson members? Councilman Melson?
hr, Torn Medsomn: I loaks great. Tthink 17 going o be g greal additon,
I, Rabb: 1 do oo, [ think wee pot fwo really cxciting prajects moving Toeward

downtown. Can T get a motion to approve the cnvironmental asscsament form'?
Mofr, Tl Melsom mude g motion Lo approve the SEOR. Secomaded by ®dr Tehman,

Carried: 3 0
Mr, Rabby: Wy the Te(ler thyl we gol on this one vory similar to the one that wwe pot
en the other building? S, there really 38 nothing new Tor gy R review, Any quostions or
comiments about the lecter rom SHPOY I net, can [ gel a moben Wooaceepl e spproval foom
SLLMYY
T, JedT Melzem made @ motien o acesp the approval from SHIMO, Scconded by Mr. Andalosa,

Carried: 5 -1

Idr, Kabb: 1z the site plan subjeet to any contingencies'’
T, Raee; Mo, 11" s nel. Stall recomnmends approval,
hlr. Rakh: Ciory | get e motion w approve the sits plan revies?

Mr, Lelunan made a motion to approve the site plan, Sceonded by br. Andalora.
Curmed: 5 =10

S CTHRG ITOME ANNUAT ACTION PLAN - DISCTISSTON

Mr, Babb: From item number 3, [l just read this; an open discussion aboul (his
year's upeaming CTORG amed HOME Ammusl Action Plan will include a look &t programming in
recenl vears and wve the Plonning Commissien and the public an opportunity o discuss the
CIDCF s oo in Jamestown., Vince, are you expecting some sort al recemmemlaiion?

M. Diclown Wo, I'm turning it oser o Mr, Joff Hollermn.

. TTallemn; My marrme s Jell Tlallemn. T'mothe sssisfant plannse for the city of
Jamestoen. Fen poing o stad by passing ool o signin sheet G the public, i5 evervboedy could
wrlte their name down, MMy job every wear is 10 do the Annual Action Plun Tor COBOG and
HOME and as part of that, we have w0 oo two public meetings or two opporlunilies Ter the
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puhblic te voice their opinions an ewr heusing and other developrment peoprarniming throwghout
the waar. CDBG and HOME docs a lor of our neighborhoad revitalization prepramminp as seell
a3 a Zow infrastructural things dovnioven and se really this 1s an opporbunits for members of the
public o cme wud voice any comeerns;, onylhing that they would ke oosee Tom he program,

We do net have allocalions ol this point frorm DU Typically, we do, bul in the las. conple of

years, with the new administration | thinlk, allocations have bean pushed back. We usually get
them in Febmary or March and nows it's halfway throngh Apreil and wee don’t koows how mch
we're going to be reeciving this vear wel, bl we kind of have the ides that iv will be abour the
same or slightly mare han we have received which 15 ahoul §1 million for COBG and voughly
B2E0000.00 10 20000000 Tor [IOMUE. Se, we will make ose numbers availahle fo the public
ance we know what they are, but o that point, [think this is sort of specalating where we wonlk]

like to pur the money. | don’t koew if [ have coongh copies here, but | do have the lisl ol

proprams thet we had ron lagt yesy that T ean pass oot i anvons would like to sce them. Like |
sl e T going (o he recenving, hopelolly recerving, aroma The same mnount of mency that we
have receiveld in previons years, So, al this peint, probahly the programming will e sbout the
same, bur at course public input coulcd always shape that differendy,

Dir. Kabhb; Sa, Joff vou're not. at this paint, you're not leoking for a recommendation
from the eonunission. Yoo e jest looking Tor commnents from the commissicn and the public.

bl Tl lern: s, [ did the S-year plan in 2005 and e done the sl plan every year
aince. I'we never actually taken it to the Manning Commission. The Planning Comrmission
mectings are slways epon to the public, no matter what's on the agends, they can always come, |
thowght thiy would be a geed opportuniiy to bave the commissien talk about it but also invite the
public i see one ol the commmisgion meelings,

Mr. Rabie But in addition, there’s poing to be 2 public mesling then?
Idr. Hollen Fes, Om Thursday night at §:50. downstairz in the city council chamibers,

v T g (o hold o dedicaied mecting B (his, so T would suggest that anybedy come to that
ame sl el thear riends and Geralye Le come oo,

hr. Kabmn: Al they can et comments to wot if they car’t come Lo the meeling?
M. Hollem They com send & lellber o me or to the deparhmens in peneral; Department

of Thewelapmant, wee e om the thired Door o the mumicipal building here, The submissien for the
annual plun is wng o be probakly in Augost sometime, so T owoold be willing (o take poblic
intpul, probably theeaph Juse: mid-June, Becanze ol same peinl, we would have I slar] dralting
the plan and showing it to city council and having them vote on it.

Mr. Bably; Right, Anl ta make elear (o everpone whe's here, that decision is the city
ciumet sz 178 ol something we do. Was (hers anything thal you wanfed to presont in general

helie 1asl the commiasion [TE0 i they have cormments ord then apen il up e he pullic?

M. Haollem: Mot specifizally, ne.
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MAE. [alsbe Thanks. "I'e ti7 to do this in an arganized manner, T would sl open 1
to members of the conumission if they have any questions or comments about CT30 and HOMT
a3 we've done in the past and as owe're plaming te do o the fiwe. Does anvens on the
vt sstom have o commienl?

Me, Jett Melson: | thinl the main thisg [ notice moving wround The eily gt lmes, (s s g
good thing we have propramns like this, the city is showing a Lot ol wear inoa el ol places and
keeping buildings op is something that has not really bzen paer of the exeiling things thal weve
trica] By docin the gity. For g lemg dme, we've veally lot neighborhoods go. But, thav's kind ol an
|:-p|'.11:|r|.

A, Hablb: That’s whar we're looking for. IR you hove something, Tom?
M, Tism Molsm; T'm kil ol intereslal inowhat's been dens in the past and what mayhe we

cun huild v,

Mr, Hellaen: Muaat of the programa are centered ariund revilalixing cemer-aceupiod and
repral properties, but there i oalso mocey piven to downwown inlresroctore and handicap
improvements as well, The HOME program alzo dess owner-ceeupied rehabilitalion program.
Wl have 15% ol whalever we reeeive Tor the HOME program goes te CHLRIC, What they
dar is they rehah a bise and sell 30w Gest-tme homeoweer, Ts that ic, Yines?

I, Lrelos: It's not necessartly CHIRLC, 1P that CHRIC happens 1o he oo of the
CHODO- certificd home develepment copanizations, bor soine of the notienal things thal we
have fo aldvess iy climinating sluns and blight and wc heve te also showr that we have benelitad
prevple wilh lowe o moderle meomes. As Jell said, we've dons a lot of rehab o owner-occupisd
and rental rehab and basically it hos o be proscen that those thal sre reesiving the bencfit are in
that low to moderste income beaclet. And alse, in weems of diwoiown, we've done & significant
amount of fagade restoration, creating handicap accesaibility in dowsiown businesses. As g
matter of el we do g lot of infrastreciune in neighborhoods. Jedf Lehman has presented o
Jumestoem Tirbun Reneeal Ageney a plan by de some significant work on ewels ancd deivewny
appiroaches and sireel repairs and reboilding using COTG [unads,

s, Braclman: Sa, you bave a list of thinas that  wou aaid v head g lisling?
T, Hallem; Fow, T think ita meluded in vour packer,
Pl . TRalata: I think we may bove pillen 0 in oot packel Tor the commission. I6's the

ane that S0YS SLLUTUTIALY.

v, Hollem: I can pass sort of 8 different version aronod, but whal the cornmissiem Ty
iy slightly dilTerent rom what T passing around, The commission has & breakdown of wheres
we pul the money Uthe Tosl ol Teust loue years, sinee 20035, T just want to pass it aroued. 10 just
what was done last vens and a amall deseription ol what of euch ol these sets out 1o aceomplish,

[0
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hr. Rablb: Al to e clear, the money that we do pat iz, o8 Vince wus lolking ahoul,
subject o all kinds of restrictions. We don’ have total freedom in hew we spend it And
speondly, over the vears, the amownt of meney that's beon made available fo us has constantly
been woing down, A we anbicipate thal agan o nesd wear, Thleriomately, S0, cur necd might
Fes eang up, bl

hdr. Leluman: A we conld spend many, many times, the amount ol money Uil we'ne
gatring, The nezd is there,

T, Rahh: Tl me agn see 1l there™s anybisly else on the commission who miglt
wetnl Lo rnale oocomment ar ask a quastion.

bdr. Joff Melaon: Hewwr many places do wou believe ven™ve tixed up at this point or made
somme s Nesnl changos,

lr. Hollern: Winee, how many houses would sou soy thal e G2 up over the course of
i yeal?
Idr, DieJow: vy the course of @ vear, wo gonerally da six HOME pojects and they

usually aversge aveumdl F30,000.00 por projeel, We address all the code violaticns. [Us whar we
the wilh euch ame ol these projects. Seme ol thern are higher, some are g el lower,

e, Jett Melson: That™s aix separste honses”?

T, DheJowy: Six from just the HOME, S5x separate HOME projects. We alao do renal
rehah wnd pmeally we've done anewhere (rom three Jo Tour per year; three to four different
Tsnses: properlies. We also, in the Tost couple of years, ame doing exlerier rehabilitaion-type of
pragram that we have and there®s, | believe there wers theee or Tour that we i Tust vesr, T
somawhers inthe neighborhood of ten honaea, scparate houzes, that we have invested inlo.

W, Tell ™ elam: Thr won have s avernge ol whal vou mvest In cach one'?

i Dredo: Mo, it depends on each specific project depending on what the eode
violations are. As | said, the HOME prajeets have been aversping amund S3000.00 per hame.
Juat to do & reof anymore, wo'te getting quotes of $20,000.00 and hizgher and that sesmes o be
the moest prevalent Izsue i Jameslown; dealing with people's roofa, If vou don't have 2 zood
Ty The mesl ol the house =n's as lunetomal, s wery expensive, Mdatcrials have gone '|.'||_'|; the
cosl ol Pauling away when lhey do lea-olls There are soomany houses m Jamestown with
rraltiple layers and it really adds to the cost of each one of the projects.

Idr. Eabh; I knowr that wome of the moncey here iz nsed to assist in the demalicion ol
praperhics,
M Dhedoy Those whers we have nowhers else to urn where the property owner has

abandened it or just doean’t bave the vesources to eehabilitate 1 and wsoally poes through an

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

76



April [T, 2018

cxtengve legal process in cowrl where e ohbom g coor] order; the judee decrecs that the hovse
shisuld be demadished und where we can we do oor hest oy o recieer,

e, Wbl And just to shed zome light on the cost of it 1 noticed Tor 2017 i1 was
F120,000, 00, but luesar many houscs might that help us toar dowen’y?

Wlr, Toeloy: Somewhers in the neighborbie] of seeen or cighl, but they're not all
houses, Ag vou know, we have bulldings that bave collapsed in the downloem area thal we have
had to come inwith emergency funds to deal with those properties.,

W, Thinrses: The derno om 24 Nerth Sain was S580MLD0 T beliews,

e, Dealony: Yes.

M, Habl: S0, oo [s vy cxpensive,

Wlr, TheToy: Thare's never enough memey o thal,

M. ahbe Mo, and [ know it's something that you guys dent dooanil the last

nossible mimme, If there®s any way to save I, you ouyas tv to save QL bl demolitions are just
50...

Mr, JelT Welson: TLcawsls masre o Laloe 11 domen Then 1F daes 1o build one.,
W, Dedoy: [21 soimie instances.
W, Bl Wt lools like, T think, 2 lot of money 1= really, sadly, not o whole Tol o

woes quickly, Ts there anylhing else Tom commigsion membors? Soggestions, Improvements'?
1" seprised we ged as much dose with g Tie s we haee, T hinlo10%s g eredit fo what overyone
here is doing. | also think this time of the vear is when yvou star neticing thal things Taok & lille
worn our, [f the wearher was normal, we might be owside. | wonld lilke woopen i1 op, bal make
sure that wou stefo wour name and your residential address for the reeosd and then 2l us whad
vy Lhank.

W Lz Thanl you Andeew Liweso, 33 Hopkins, Tmoopoing ooask 8 couple
questiona that I'm net aware of. Are those matching funeds?

Mr, Thelow: Some of the programs are matehing fimds, Lhe reoral rebate progeo,
2

thal’s w 50% tebale und Meade and oo ATDA hundicap aeeessibility arc penerslly 0% prozrams
that are cehale in nalure,

M, Linzzo: And what about lewr to moderate owner-cocupied
AT, TheTiy: Cremerally, il depends om the inceme level of the applicant and many if soc

ol cises noour T program, the ncome 15 al e level whoene they can reecive 100%: of the
cost of the rehabilitation.
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Mlr. 1lollern: ‘There's another thresheld for a 50% match where the owner would mateh
50%; of the cost,

M. Tawern: T thinle it would be sale wosay that 3056 ol the heosing sleck In Jamesiosm
i weerth $50,000.000 1 think that’s safe to say. | thiok at S50.G00HE many peopls live in homes
thar are 522000000, 53000000, $18.000.00, If those people conld pat up half tfor 2 matching
fund, they wouldn™ be living o $24,000.00 hovse, So. I'd like to suppest, if it"s possible, that
wi iy atteniiomn new o these Tower and medergle homes hat are inooor et As 1 drive arennd
as g conmetlman, T see o lol ol veadly ald windows that are shTon these houses;: they don't have
energy ellicient windows, 1 se2 a ot of foundation hat could e repaired. T we're lpoking for
anzzestions, [ want o suagest that we oy to tind a vehicle o help these Tamilies. They have the
ovwnership of their honse and insteed of 50%, how about 10847 If the windoswes cost $7,000L00
and they can put up FF0000, that*s somathing that maybe that they could do. If a roof costs
S0, 00000 and thes ™ve pal by pul up 52000000, mavbe thal®s semelhing they could do, I think
wee Tzl Lo pul mare ol a Gcus on these Tow o moderale homes aml we need o Ond g way to
help them. And maybe, [ don't lnew what the rles are on CONE, bul 0 (here’s some way L
acecss that we can give them a losver porecntage, L'm not saving give in to them for nothing.

M. Thali; Bul i mel exses, T he hongs, with e, we do, Our HOME progeam,
alrnosl eelusively, wouldn'Oyon sy Tel1 They pay nothing,

Mr. Linzzo: But we pive them a whole home. How about i we just did some pieces?
W lar 1w ot -

M. Thaline: We have G address all the sode violaions, Generally the code violations,
whether 104 electiical, plumbing, mat), that®s 5 TR ripht there,

Mr. Linzzo: S0, Iif you tock $30,000,00 — President of City Council, Marie Carrubba
pave me some sff that was going on in Buffalo where they're — and we're not thar extrems,
suying 30000, ol sG1 T thank the wdea 15 the same, Tn Tallale, they wore investing SO0 000, G
an w howse Loosell 30 for FEE 00000, where they could have just teem 10 dossm s buile thres
howses Tor that Lind of money. 1T we put F300000.00 inwo o F25.000.00 home, does thal valug
increase to 533, 000.00 or doca it stay at 525,000,007

Mr, Thalow; But. a1 allows them (o slay m the home a lot lengor and of we put
F30,000,00 investing ind the howse versus $25,000.00 or $30,000,00 far a demealiticn. redueing
ot Lax base and pul someans an the steeet, [ think ics oo goed spend. Generally, 211 aur owner-
occupled tvpe of programs, we have been trying to find applicants that de meel thal erileriz, Thyl
can’t oven afford $2,000AM and we've ticd to give them TG benefic The ones that are mome
af 3 50% meateh have boon for landlerds that sre doing rental rehab, And we think thass geeat; if
[hezy spend 1000000 per unil, wiving thern SN0 a2 0 maleh, o lot's sae $20,000.00 par
unil und wee give Ther $HO000000 and they pul in 5 TOOO000, we Teel (hal's a wood spend too.
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M, Liwero: Oy, 1 guess what Uen looking more at is can we help people 1Tke voung
Fmilies that are working at ‘Uim Hortons that lives inoa 325000000 home, that their home iso't
condarmnec, but they could vse a furmnsee, they could yse some windows, Can you reach out now
to that — bocause [ think there's g big percentage of peonle thal Tee here, eing Dl ooy meene i
belowy cverybody clse m the staie ol RNew Yok, being that we have 300 poverty, ey thal o
Pver-ineome Ty are 1311 5200000000 below the average. IUs pood to abaolutely help the ones
[hat, ares i dire needl o | wane to ey o help people, §would like ns w0y to help people that are
worldng, owing to sustain a fanily and could use some help: the house isn't condemned, but they
havez to buy new windows and have w bave gullers pul on, whatever, T don't know of we'ne
reachimg out fo them, T don™f ko 11 they even are wevare, ar 15 we are copahle ol domg thal and
it s pretly mupeh what T whaniesd o say,

hele. Rabl: Lvank wou.

M. Joft Melson; Doy the foumadetions comivibuie e Uhal gl al 19 Tomaybhe pielk up part of it?
M. Theline: The Jamesterwn Lenaissance Comporation. ..

M. abh: [here’s zome neighborheod promrams booanse my honse s now

participating in enc of the JRC neighberhood programe: whore there's mafehing money for
nrprovermsnt.

M. Thelone: Mastly extericr type. ..

hele. Mabi: Yog, itz got o be extorior stuff, Boecause I live in a histeric district it bas
to be i compliance. Can you stabe your name and address please?

T Thomnas Oreers 100 My name 15 D Thomas CGreer. 'moa oustes of the Penton [listeical
Sociery and [Fm spealking on behalf of the Fenton Hisrory Center. Unfortunately o pet into this, |
nead to give you a quick background on the relationship between the Fenton History Center and
the citv, 'm et sure i evervone’s avenre thal the ety Tas ewned The mansion sinee 2919, The
Fenton Historical Sociely was Tamed in the 605 Lo prevent the hoilding fom being demolishe
amil sinee then hes coeapied the building and been a tenantlandlord situation with the oily, Tp
unlil 1992, the cily supplied a janitor fall-time from the Parls Dapartoment tfor maintenance ol the
building and supplied all the necds for the building, In 1993 that changed. whers the ity pave us
the $15,000.00 and now $146,000,00 shipend Forows te take coe of all of the pencrsl maintenancs
of the building. 3o, i my lenore, that's included carpentry, plumbing, clecirical, rokon
windows, all ol the cleaming supplies, pay somsone W cleai the bulding, G replace Tight alhs
amd everyvihing else: all the other incidentals from the building.

The bizzer prajects, we've always potten grants for, We've gotren maltiple COBCG prants
over the years as well as raize our own meney s uge money frem our own operating fund and
going tao the local foundations. And just quck on the numbers, The big progjects we've had wore
reapEnting brivk woerk, pulling in a handicap bathrootm ord redoing aur perking ol and Gron
thasse proects in the last six or eight vears, we've potten 528 0L in QTG pranls, he ey
has pivers s S 1206000 o o kind laber and we have raized caeselves $213 500000, S0 actually,

4
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wi're dovng the Bgger manlenance ol The kinlding which according 1o cur contract 1z meally the
iy s respengibilily, Rul, we’ve been Urving o Toot the bill as hest we cun,

We have another project coming up which Is an exterior bandicap ramp which s abaul o
FTL000.00 praject. We bave a CLOBG grant of 535.000.00 and Ll pat bacl to that i a Titde bil
W lvw 1 i bers tonight is we have two things that e really are in need of some funding for and
I'm hoping Mr. Lehmen is going e stop me on the Orat ene and say it's all taken care of. Lheee
wecks ago, we bud g ealasirophic botler Tailure in the inlding. So, N he pest three wecks, the
huwilding has heen watbou heal o hot wates and 105 coime Lo a complete botler replucemen] o the

tune of $16,HHEOY. We don't have the means to do that, 1 we dic that, we'd have o lay ol

cmnplovecs and close our doors and it would be over. And o contenvicn is, of course the cily’s
responzible for thiz becawse 0 Chedr boilding and 1°s theirs to maintain, There hasve been aome
AL s Lovel 1y gome Thal well as Taroax geiang thal done, We're inlo wammer weather now, so it
could actunlly weail, bul withy the CIH30 prant to talee care ol thel, obvigusly, saulid be wery
helptul if the city didn®t come np and feel the responsibility w do that.

‘Ihe second — vou didn’t srop me.,

T, Tchimam; W'l Lalls. Kewp goimg.

[, Gireer: (Mo, “I'he gecond thing was, we pul in the handisap bathroom, ohyviously
part of that was the CLBG prant. We heve the exterior samp acing in this sumeier with he help
of 3 COBG geant and then the thind part of that project was, to put an elevator in the building,
And we had CDBG meney for that, but the problem wasz, the srchitcet’s cstimate of wher the cost
arl e elevalor was, weus o hird ol what the actoal cosl was, And T think we got permission to
move e CTDEG maney Tom the elevawr wo the ramp. Sa, noee were Tell wath aceess o The
building, access to a handicap bathroom, but ne access to the interior of the building which hus
always boon a problom. We've lost a Lot of tourist teaffic: capecially bus towrs becanse almest all
the buz teurs hawve people that nesd seme kind of aid o anbolation that we rzally need an
elevalor 1o gp our allendanee and really keep us runming, The elevator bid s about §770,000.00
al s poinl. So, thal®s where we slaid, Those are the Deo Cings Thal we"s be Tosking for help
with. Une, alviously much mare pressing than the other especially i1 the wealher keeps up like
this. Thank you.

Iit, Rabh; What are wou doing Tor heat withoul a botlor nos?

I, Cireer: We have several space heaters around. We've had — Thave Painbor s
soemally on our board from Ahlsteom Sehaffer and we had the electrical. e had one ol Ris guys
come thorough and cheel: our the amp draw and cverything to make sire that we're nel poing Lo
B the bullding dewn, which 15 @ magor coneern, That's the best we can do.

b, Dioedlimg: We're holding al akoul 55 degress in there vighl now, T8 siaving, bot it°s
chilly.
Lir, Greers And we e got poople working in thers,
hds. Thrackman: Thes 1l ulTecl the exinhals, the humidaly?
15
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Deir, Focdling: TU's ool greal Tor he exhibils, Sy — T'morepresenting he Fenlem History
Corey gs well, Rapil lemperaiore Tuetwation would darmage the exhibits. This is wilhin g ranpe
thal 105 nel geing o cause huge damape, but oivionsly its not pocd Tor them,

MWlr, Rabl: Ceay, Lhank you.

Dir, Greer: W didd gel momey From one o the Toomdations Tor the clevator progeel,
Hullgpuist pave us F4OO0000 wl one poinl. Mosl ol thal’s been spenl oo planming and
urchiteclural Tees, Founcations are a litcle anxions to pive maney Without a commitment from the
city becanse it°3 a city-cwned building. 1 think having CDB{L: money to at least kickstart the
process would cneourae foundation spending.

AT, Foubhe Thands v, Bame and address plenss.

e Tota Wy name I8 Antheny Lota. 1 live at 144 Cliftonn Avenue in Jamestowsn.
And abviously, there®s an issue with moncy hore. There's not cocugh money to address the cige
of Jamestown and honeatly eeer the Tast 17 years ar so, sinee the advent of Mevor Teresi’s
gedminigiralicn hare has heen nrespomsible seiiim which has resulied o high s aod really the
vily ol Tameslown o the siloation where il s teday, where probably the vast magorily ol the
penple of the city of lamestosyn bave poar honsing steletly because they don’t have jobs. M.
when you ralse the taxes, wou deive busincsscs outside the city. These are basic principles, but
wi bave a mavor that continues fo ralse taxzes and actvally fom what I'm resding in the ot
Jonarmal, wents o s ssessament values ol propertes which are oo conditon requiring these
Pvpes al timws.

Me. Wakb: I'eiry, can | ask pou to restrict your conunents to the CLMSCF?

M. Tota; Theat*s what this is all aboul,

Tlr. Rubb: oo Tomeed von ey - i’ re here o -

hele. Tiota: Specifics(lr addressing the artiele in the paper.

Mr. Bahly; Mo we're here Lo address Cthe CTIRG g HOME action plan,

hfr. Tota: The Post Jowrnal savs 7% of these funds are suppossd L go b Tow 1o

mid income penple. You look at this breakdown here. Theres oot T0% of these 1unds paing Lo
lowr imcome peaple, In fact, seme of the cuts o the drivewsy from this fund will probably be
nacd at the Grant's Building, ian't that comreet? Te iy to pay for that, 'We need moency on the
hasis of nesl, We have a lorge need e hosing recomsiruchon sl reneeaiion, Futting op
laenades o ke he cily lool — potling a band aid over the cily when the magor problem of (e
city is housing ond evervbody koow it, 18 not the proper way to spend federal money. Mos, aver
the voars, the einy of Jamestown has made their own pet projeet develeprnents. This is not a pet
praject, This is something veo dom’L have control ceer, This is something that noeds to be Lezally
siudied hecnyse the balamee in this sheel 5 not correel, T0 does nol malch the 70% low to median
ineome Chal arg enlitled to ledeal money, My money, Andy™s money, your roney, This is why

la
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wow don’t have an equitalle fhimess in spending in the eity of Jamestown. Becanse yin've pol
samenne mizsappropriating this kind of grant, And it has resnlted in puttng money in the wrong
spoat, Leaving people deliberately poor so you can continue te acecss meney and place that in the
wromg spel, T oam agains] (his readabsam, Towanl b see o breakdewn fem wou that s eompliant
il The Tww. T ether weeds, acconding B the Posl Jowrnal, they made a lol ol mistakes, T ve mead
thetr every day. TO% o these funds are supposed 1o 20 w0 low 0 median income.

Mr, DeJoy: Thew benefit, People delve on the strects -

Wlr, Tiala: Trm mod wening Lo mince wards with vone, This s wrong, This 13 what yoo
ULYE — YO guys pel approprioted omones, e paver maoney Toe Ghis sool 1 % oo just ean®]de aach i
whatewar vou want. You have to address the need.

W, DieJoy: a0 ponarse, wie can L The Dederal govenunent approves the plan every vear.
Woe dam™ | e whmleyes we el

L% [ KN My contention here is that the 0% thal you'ee lalking ahoul, The nine
lousse that vou're going to renovats, docsn't mect this criverion. The 70 includes more than
what won're toving to do. And it does not inclode what he's trving to do beeause thoae funds are
mesl cantmyrhed for that purpose, They te earmaked gz the paper said, if U correct, 70% of those
lumls go o e e void-imeome people. Whal does thal mean o you guys? What doos thar
mgan? Ade you poing o pul up a sign’d Are von poing o helip the TIFW beoanse we'ne s rolo
with other manies thar we don't bave cnongh money from the state o 11x moads arnd corbs? We
need & million dollars from the state, Just te balanee the budger, This iz the problem we're in
today. So, go o work on this, make i1 ceenpliant with federal lavw or [ will certzinly da something
ahowal 1 T af this Tunding goes o loow and mad-ineomes peeple, This is plain English and
v re jusl nol doing il

Mr. Holloen: Thank wou.

nWr, Babhe: Thamk you. Ty there anvone else who would like to address the [ssue of
CTIRG and NOMTE [unding lor the coming vear” Yes, sbale your name and address please,

Ma. Llarfiald: U'm Andres Hatfield and Um st 72 Seibert. Are there sleeels or projecls
that wvou'rs targeting® [ heard that there's werk invour neighbarhood.

Mir, Rubh: The worle in omy neighbarhoond 35 Through the Jamestown Bonsissance
Casparatiom, butl TelTand Vinee couwld addreess any questions ahoul largeing areos 1 fhe city,

hla. Hatfield: Ara thers prioeity arcas that vou're looking ac?

bdr, Lehmn; There sre desipnaled tarpel areay that come down fromn HU L, © belicve, |
coeld share a map wich pou ot Tdan™t have il with me,

s, Hatfield: Ceay, L owas ont knecking on doors for some other purpose and A1 was
astonishing to me, like wou memtionad, the sliding of the neighbarhoods. 1 live in an area up on
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the narth side, where 108 S0 veiry nice, hol wo see the uthen decsy areepiug noand 1t's
cancerning and 1 didn®t knew it Buffale Steeet Tor example, Thal used o be g really nice sireast
ancl then wou havee this whole acction in between Lalkoview, ..

W, Tehmem: Agrain, woing huck o what Tuaid, we do three or fonr blecks a year. That™s
sprinkling money onta o hoge prablem. Twould ventore oosay that 100% of the strects conld use
a tacelilt and we're daing four blocks a vear.

M, Hatdicld: 1 wras thinking of Buffalo Smect becavze a lot of Lids are walling b the
suhools.
M. Lelman: Bullalo Streel, the sidewalks, thal would qust soak up the whole progeam.

That's ane we™ve talled abont.
My, Hatfeld; ez wwe just twrying fo et a focl for,
. Lelhiman: Welve pul cul for ether grants L do o sidesalls improvements, The

sidewalka are really the property cwner’s responsibilivy, bul through these granls we've been
ablz to make seme vast improvements, But, azain, a block at a time.

Wels, Huliield; Towasn't oven lalking about the sidewalks, [ was talking in werms aof

[RulTaly Streel in helwesn alesyiew and Washinglon, There are g couple of honaea thet are in
really rough shape; one where the fant poech is held op by hewms. And there are kids welking
by these properties every day. So. Ledidn’t keow if same ol Uese things 11 they were mayhe going
to bo a higher priority beesuse there are kids walking through these neiphbarhoods past these
hicpses,

Ml Deloy: That’s o eode vielation. And here's kds walking through the cntire ot
So. how do wou pick this ateet or that ona” We do the best we can, We lonesy Uhe conzes tracks,
W have part of it whers they are idemtificd as low to moderate incame and we try Ly do almes|
105% of the work, That's basieally how we o about tarzeting.

M Tacheld: The neighberhinrds thal are designaled by HUTY are the peopls in those
neighborhoods nware that thers may be resourees ovailuable?

Mr, Lredoy: Lo soane instanecs, ves, That's why we have these public meelings, They
call ws, We get calls all the thme, 10 on our website; the varlons propramsa that are availahle,

Mls. Natlield: My other question is, vacanl howvses hroughoot the eite, 1 know wour
hands are probably tied becanse they may still be under ownership ol o hamk o of an estate, Arc
there funds or resonrees, prebably there would be lepal faes involved, dealing with sorme o he —
they mizht be old zombic propertics where thev're clearly vacant, but the civy is stock and can't
iy anvlhimg abaul i,

fedr. Dhadivy: We actnally have a dedicated altorney through o grant that our office was
able to obtain frem the Office of the Attorney General, that researches und goos alor, whether
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s a lender or somebedy that jusr abandoned the bouse e whalever regson, 5o, we have 2
dedicated atoorney, s only part-time. that culy address just zombie and vacanl proportics all
day.

Ma. |Hazliell: Oy Ve wooudd T pet shold of Thal person to sce if they ve woeking on a
conple zombiz properties?

T, TaeJoys Sure, vou eun wall our offiee at 4¥3-7342 and Deth will amseer gmd she
will Lok yarur information and 17 Ben, our alloreey is in, she will directly send o baek o him
o addiess whalever specile propecly. TLceuld be o code 1ssue and we may be aware of i and she
can pive wou information, bt i there’s anything really specifie fhen perhaps our attorney can
help you wich.

[SERREINEIR TR avme al them, T hink, gre tough sitnations. Ooe is o properly thal was just
abandoned sl il probably s cemed Byoa haele Ancther ens wheee most of the oceupants e
decrased. ao who knows i

My, Do [hat's a big problom., Thar's one of the loughest ones thal e worls on,

hels, Tullield: Tadan™ koo 100 Banily, banlc o,

Mr. Dadoy: And owe attarney actually dees the reseurch en that end and fies w find
next of kin and decs eversthing that he can. 1t°3 2 problem, nit only in Jamestowin, but across the
slale gnd that's why so many otlizr citics have aceess to this granl thal we were ghle o obeado,
Ws. [latfield: Tha's guad. Tmpely howeses sre huge invitedon to a Lot of problsms, Thank
FOUL

Mr, Livzzo: Can | joar expand a little hit an what Vinee just said? AL the last mesting

wiz just had, the couneil mecting, Vinee gave us a list of houses that are in vielafion or have
praklems with he names of he owners, wilh the managemant, wheever is doing i Tl
alome, bul ke gove this wooall the council members and Tee contacted some of thage owners
said, (ool youw'ee in violation here, vou need to pet this addressed, T'm sure that moy colleagnes an
city commeil de the same thing, And there was over 1000 And thal was just iz vear, 1 jnst want
you o know, it's ot just Department of Drevelopment, anybody that's waorking for the oity has
the same goal; o ey o help gel these people fo do the right thing and 1aking responsibility and
fix up the properiy. T give you the Tist bul Tyve gollen some goed responses hack, Tye g
anme paeple that said okay, we’re on L we’ll tale care ol T that helpe,

I, Halfcld; It docs, I think you min imte these sitvations where who knows wha's
actually in ownership or incharge of these propartics and then once vou lgure that oul, how Long
does il take Tor 30 o grind thronugh seme sorl o process aod will it per buned desen helore 1] gois
reanlved and rehabilitated and Nxed op and sold oo Gy, Wt a waste of resoees,

]
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Wl Thelduy: Avtually, Todd Thornas et las worked on this iasne. We have allomeys
w do research on these w pe o pood outeome. T ke o Telof Gme and oot and we relish the
annd outcomaes that we get.

lr, Thormas; Asvare gz they wre, T takes 4 lot of offore an the eash one by trace the logal
sladus, the femily sialys, just by ry o find o responsible pady, Even to have thermn say then, T
doo't care, that may he, bul vow awe o Bouse in Tamestosn, a0 Tneed some kind of ansser tn i

Iz, Hatficld: Yz Becanse ones wou pet to that poinl, whal’s U clty's reconrse if the
pamen savs I'm not going to do anything abeut it What can the city do? Tegally,

fAr. horras: Lesgally, in the mosl exireme eases for an abandoned property. the cigy can
file an action in Supreme Cowt to seize title, bul by in lerge, 118 the eode enforcemen: process,
Fartly, this OAG came about, thiz whele process, because thene weren loals in the toolbox to
dlenl wath these propertios boeause it was — i went frorm one of these in lown Been years aga, to
U5 un epiderme aeross The stk oy,

M Rall: Does anybedy else have a comment? Ts it poing to be specifically o the
CDBG and HOME plan?

Wfr. Tulu: T just womt o expand on what she said. Absentes landlords, T don't think
they shaull be given o oprierily because we have sbsentes [andlerds, thes're poing by being the
biouse up te code and then they"re gring o desert 31, Tihink the prioritics for some of this Tunding
should be for the residents as the Doar Joural suid, the residenis of the city rather than an
ahscnter landloed. Just for persistently contimuing good housing in The cily of Tamestown. And
thers shauld be more enforcement against the absentes landlord olviosly,

fr, [Lakbkb: I thers anvone else who woeld like to specifically address the CTTG
HOME plan for the coming year?

Mr, TelTMelson: I think it would be nies if there wag, probably cmversalions that would
havve 1o gooom for g fow yoars, but we've got to find ways by what the people are saving and
we'te lislening Wognd whal we looow, Yeo®sg s to pet more meney in here somehane. Tou
have to have more maney MTwing, The Tow has 1o ga o hemeovwners, neiphberbaads, 11 the
neighborhoods o dowe. . Thiok about the peio ol view; we always want to bring more people
ter live here. All of this kind of thing, If they eome in, lets say a new couply, drives through the
dowentoen sl says, goe the downlown i great. Maybe we should pet a place, Tei™s go ot and
Tl al n nephbhorfoond and see ehas there, And they diive out there and inoa Tal af cases,
they’re ol poing W see things il are peing o make them feel like, wosr, this would he ooreally
great place to live [t Lingd of knocks it desn, Yow gel o high en one spot and ven zet a eeal Tow
o another end, That's what's been happening for vears. T loumd Thal, vears ago, when | was
wamking as g broker, a real eatate broker st that time. and peogple would come in from ont of town
wnd Towould 11k wilh therm, bring (hem sroond 8 showing and even back in e lale seventies,
early eighlies, the same Lind ol problem vas cecurnng that people were buying houses, 1el's sy,
ten wears earlier, selling them ten ¥ears laler Gr 0% or 20% legs, We'lve been aoing through
this, trying to rebuild the city for a long, long time. We continue 1o in cascs, do the same thing
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over and aver azain in a slightly different way. I don't have the answers, bot what e watching
is the change that gocs on. T lave an interest in that kiind of thing, Yo sce what™s happening, you
sl G pesiple and whal The re sying and T sl on the Toand ol Asscssment Boview, Thear a lot
whoul a0 each wenr in dillerent neighborboods. Yoo deliniey really do have o sterl hinking
aloud things in 2 new directicn and mavbe rather thae waitiog Tor Alhany o Washinglim 1o send
soine money, we've got to start felling them in bigger ways of the kinds of ways they should be
approaching it with & city like curs, which 18 not yneommon throvghout the countey ane vou can
ek om ings iy diflTerent wey, bol T think 30s, a Lol lalong it &0 the zources to capture the
remey move eusilv, And let’s Tace il the leds and the slule can more cosily say, we've gat to
grab soiee more G dollas here and people 2o along with it They pel veally upsel when I8 in
their hamerown, 've bean worldng on these things for forg vears now and iUs like, wow, we're
n worss shape now than we wore when that stacted, And thar is pet wmsoal. 185 happened o a
Tab of ities, gl over the country, and 10 ewn happen very eosily ag the consumer, not the building
ovwner, dililudes ahoul many hings will chanpe.

e, Iabb: And that’s why we're here and 'm sure that’s why Jell 15 going 1w he
arovnd and Vinee and Bill, is to pot conunents about any nowr wave that we can do this, bul with
deereasing smonnts of mency, comes even mote and more of 2 challenze. 'm assuming tha
there aven’™, any plher cornmenls, Ts there any other busingss 1o come before the conunissicn this
ullernion? Thank wou everyone.

‘There being ne finther business, the meering was adjourned.

Tisld] Thimus
Irecior ol Adminisiralive Services” City Clerk
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JAMESTOWH

Renaissance

CORFPORATION

A0 Bosk Secand Siresl, Suils 231
Jomazkawr, KY 14700

[Pbap S 24TF
jamshow nrennl ssanceong

Tday 7, 2005

Jeff Hallern, Planning/Spacial Projects Assistant
Department of Devaloprment, City of Jarmeslown
2001 East Third Street

Jamestown, NY 14701

Dear Mr. Hollern,

The lamiestown Renalssance Corporatlon (IRC) 15 a nenprofit public-private partnarship founded to
supporl revilalizatlon strategies in Jamestown, MY, We are requesting $ 120,000 from the city's
Carmmunity Development Black Grant [COHG) to implement residential home improvement projects on
L Merthside of Jamestawn. This funding will pravide matching grants for up to 50 homeownears
selected o particlpate In the 3019 Renaissance Block Challenge as well as support projects along the
Marth Blain Street corridor,

In 2009, the Strategic Planning and Partnership Cormmission’s Meighborhood Revitalization
suhcommlttes recammended the creation of a strategic plan to facilitale sustainable renewal 1o the
city's neighbarhoods. IRE worked with the city and other partners Lo cormdssion a Neighbofoaod
Revitalization Plan frem czbLLC, o national consulling finm specializing in neighborhood planning.
czbLLC's plan tasked JRC with applying a proactive appreach to prevent blight and stakilllze
neighborhocds through programs thal promate reinvestment, confidence, and increased levels of
imvolvement in the kocal housing stock, The plan recommended the creatlan a homeowner matching
grant program Lhal has been successfully Implemented in other western NY cities similar to Jamestown.
The Repaissance Block Challenge (RRC) offers matching grants of up to 52,000 to incentivize extamal
harmne repairs threughout the city, Through & competitive process that emphasizes neighborhood
Learmwork and camaradere, this inltlathee has helped to revarse neglect and instill pride, especially
wheee Ingentlves are able to inspire a strong level of investment by property owners., Since 2011, this
program has leveraged over 51.4 million in hemeowner and JRC contributions to repair 450 properties
thraughout the city,

In 2017 czbLLE completed & Meighkorhood Revitalizaticn Frogress Repert to anabyze the impact of the
RBE Initiative and provide recommendations for the nest phasze of the program, The reperl revealed

that aress with intensive intervention by IRC experienced on awerage a 5% increase in home sales prices.

Four focus areas were identified as having the most polential Lo Benefic from fubure particlpation in the
program: Northside, Western Gotowasy, Huzeltine/Forest, and Allen Park, Lacaled in transitional senes,
these areas are characterized by the convergence of strong and weak hausing markets, Desplte belng on
the cusp of decling, the stidy shows that these areas have the greatest potential for malntaining ar
imiproving property valueas,

Tov cantinue the momentum of reinvestrent on the Morthside that has been deve loping ower several
years, JRE has selactad the Moerthside as one of our four focus areas. Northside residents have a strong
histary of past participation in the ABC initiative. The neighborhood has also been activated through the
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designation ef the Lalieview Avanue Histarie stic, where homeowners recebes tex orodils as
incenthves far maintainiag their property. In ZC0TF, 100G worked with the city and ather parlners to
comimission a slralegic plan for Borch kain Street, & destabilized corrider an the Morthslde thal is also
the mzin gatewsy used by Leurists and resicents ta drive Inle duwhtown. The Unite Horth ain gatewsy
improvemeant plan recomimends twrgeling specific prapertles for lapoer matching grants over the nest
ten years. The first year kick-ofl projects included E'egant Sdlbles, & matching grant improve ment
project that wes partially funde=d Uarough the city's COBS suppart,

Project Plan:
The 2012 Renaissance Ginck Challenge will provide marahing homeow=er grants
of up te 52,000 to 00 praperty cwners in teo focus areas,

Tha 2019 Unite North Mals projects will provide langar matehing hoineowner
arants of up to $20,000 for targeted proportizs on Marth Main Strect,

Prajeck Budget:

Wie Are seeling 3100,000 in CDBS funding for ABC prujects an the Narthsldo, in
adilitinm, wie are requesting 520,000 in C1RG funding to support a 20149 s
Herth Main hame improvement orajert.

Additlansl Funding Sources:
‘W have secursd operaling support for the program from the Chautaudgua Reglon
Commurnity Foundalion and the Sheldon Feungztlan,

We are seeking 3100,000 from the Lenna Foundation for RBC projects in tha
seoons focus area.

Wi e applying far the Chautaugusn Selnty Fousing Trost Fund o support heme
improvement projects alang the Unile Marth Main coricnr in 3014,

Challlalgis Cpporunities Ine. {000 Is parlnering with IRC onan application ta
M projects sleng the Unite North Main corider through the MYS 87 farda bl
Hreusing Corporation Home Impravement program. This funding Is for 2020 2021
prajects and provides up to 535,000 per proporly for structural repalrs,

Irmpriving the lacal heusing stuck in targeted areas thrnugh matching grant programs 15 the most
significant way that JRE can stabilize neighborhoods in lamestown, CORS funds will help Unite Morts
Main and Renaizzancs ok Challenge projects work together te provent blight, discourage rental
sreep, end reverse the trend of neglect in cur community. Rlesse don’t hesizate to contact me ifyou
v any questions ar additinnal recommendations.

Slrgarely,

Sarab Gllhert
Grant Writer
lamastown Reralssance Corporation
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The Post=-Journal

City Action Plan Includes
Funding For UCAN City Mission
Project

Lhe Uil Choislinn Advouase Bebwork Clly Mission will reeciving $oon, oo in zord Conmmnniny
Development Hlock Crant fanding froem the ity of Jamestonm tor venoeatioma. The TTEAN Cive Wiagion
will also be recedring Heo,oo0 from the Tameatownm Renaisaanes Corperation foe the velabilitalion

project, BT phaka by Trenmis Thillips

The city of Jamestown is helping an organization that exists to help those
who need to break the eyele of erime, substance ahuse and poverly by
promaling a pasitive lifestyle through mulli-disciplinary programs and

hiltpifsweenpast juernalcoremeses g eoee 2 V05 actico-plic-inchudss-odirgSarucan-ily-missior-nroast?
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gAama1a Ciee Aelizn Flin refucles Fundng Fos UCAN Gy Bissio Frojas | Ress, Sants, obs - 2ot dsumal

partnerships focused on and driven by a personal relationship with Jesus
Christ,

You're ready
for a mortgage with

no closing costs.

Community

153 Byl He s Lo | Worka FIIC ﬁﬁ Ban.l{ M.A.

On Monday, Vinee Dedoy, cily development direetor, presented to the
Jamestown City Corp. the proposced funding action plan for 2m8
Community Development Block Grant and HOME Investment Partnership
programa. This year city ofTicials will be receiving $1,158,549 in CDBG
lunding, an increase of $102,337, or 9 percent, compared to 2017, The
city’s HOME funding will be $326,751, an increase of 30 percent,
compared to last vear.

DeJoy said the plan includes funding the United Christian Advocacy
Network $1o0,000 for structural repairs to masonry and Lo paint the
exlerior of Lhe building. He said the Jamestown Renuissance Center is also
funding the TCAN City Mission renovation project $20,000. [le added the
total cost for rehabilitating the facility is between $125,000-$135,000,

During the public speaking porlion of the meeting, Dale Robbins, UCAN

City Mission board member, and Scott Linden, TICAN City Mission

program dircetor, talked about the need to renovate the building, the

tormer Lverett [Totel, which was comstructed more Lhan 125 years ago. The

homeless sheller reapanad in 2017 aller i was closed in 2015, Linden said

the mission, located at 7 W, Hirst 5t., helped around 215 people by

providing food, shelter and laundry serviees in the last vear. !

Dedoy said the CDDBG aclion plan also includes $110,000 for the North
Main Strect corridor owner-oceupied rehabilitation program. DeJov said

hieme s st jrumilceonimees oy oo one 20 W08k oo plandredeles-ond ng fer-ursn - h-missivn-aajaek ]
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with assistance from the JIAC, they are working to improve the corridor in
accordance with the Unite North Main Strect study done by Clark
Pallerson Lee,

The Unite North Main Street revitalization project is part of a
comprehensive, proactive approach the Jameslown community has taken
toward redeveloping and revitalizing Lhe ¢ily. The projecl was starled in
Cctober 2015 when the JRC hired Clark Patterson Lee to perform a study
om the Worth Main Street corridor.

Last vear, the Unite North Main Street revitalization project started with
three kick oft renovation endeavors. With the assistance of Northwest
Ranl, Ralph €, Sheldon Foundation, city of Jamestown and the JRC, three
structures — Elegant Edibles, Emmanuel Temple Church and a privale
residence — along Worth Main Street received funding for renovations.

DieJov said the 2018 CDBG lunding would go loward addressing housing
ende vinlations, both exterior and interior. The funding will also go toward
improving electric, phinmbing, heating and struetural issues to hounses along
the corridor.

The 2018 CDBG action plan also inchades $180,000 for neighborhond
infrustructure improvemenls; 12500 for neighborhood demolilion;
5120,000 for facade improvements; $120,000 for American With
T¥isahilities Act public facility improvements; $115,000 for downtown
handicapped accessibility improvements; and $56,830 for a code
enforcement oflicer,

Ag for the HOME program, DeJoy said $245,063 will go toward owner-
oecupied rehabilitalion. He said this program helps homeowners bring
their houses up to code by lunding 30 1o 100 percent ol the renovalion
project. He added that around $49,000 will also go toward 4 local housing
arganization like CITRIC or CODE, which is a1 HOME program mandzate.

During the public speaking porlion of lhe meeling, Lisa Haleh, JRC
cxcoutive dircetor, said the JRC had requested $120,000 in funding (rom
the ity for the Tnite North Main Street projeets and for the Renaissance
Block Challenge program. The Renaissance Tilock Challenge rewards
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neighborhood groups Lo work togelher in an effort to reinvest in their own
homes and communities. In 2018, cach participating property owner in the
program is eligible for matehing funds for exterior improvements up Lo
a1, 000,

Tunding for the 2018 Renaissance Block Challenge program is provided by
the John Alfred and Oscar Johnson Memaorial Trusl, wilh support from the
Chautaugua Region Communily Foundation, the Ralph C. Sheldon
Foundation and The Lenna Foundation. In 2015, it was announced the
Johnson Foundation would donate $500,000 toward the hlock challenge
pragram, which was scheduled to fund the majorily of the program though
2019,

Aller Haleh spoke, Vanessa Weinerl, Al-large councilwoman, said she
supports the JRC's block challenge program and perhaps funding ecould be
allocated toward the program.

Andrew Linzzo, At-Large city councilman, said he is not happy with the
time the couneil has to look through the action plan before voting on it,
which is acheduled to take place Monday, June 25. He zaid giving Lhe
council only three weeks Lo review Lhe plan doesn’t leave much time to
implement any changes before they have to vote on the plan to meet 7,5,
Department of TTousing and Urban Development deadlines.

Doug Champ, city resident, said during the public speaking portion that he
helieves the amount of funding going toward administration is too high.
Te said if you add the amount for the caode enforcement officer with the
cosl of adminiglralion, il lolals around 24 percent of the $1,158,549 the
city is receiving through the 2018 CDIBG program,

Funding for adminizsiralion for the CIMBG program according 1o HU LYy
guidelines is 20 percent. I vou don’l caleulate the code enforeement officer
as an administrative cost, city officials are below the 20 pereent cap, with
administration cost at 226,710,

HUD officials have three purposes {or the use of CDBG lunding, First is to
proevent or eliminate slums or blight, second is to henefit low-to-moderate-
income residents and third is to meet a particular urgent need for the
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municipality. The CTYBG program stipulates that at least 7o percenl of
lunding musl be used [or low-lo-moderale-income benefil activities, and
no more than 30 pereent of funds can be used for sluns and blighted
ATeas.

Sam Teresi, Jamestown mayor, said the public can offer input on the
nropascd plan up until the eouncil wote. Draft plans are available to review
al the city Municipal Bnilding, located at 200 H. Third 51, in the

Development Department on the third floor and the mayor's office on the
fourth floor.
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Moy 17, 2018

Mr. ¥Vince Delay, Ditector of Development
City of Jamestown

Munivipal Building

JTamecatown, MY 14701

Rer Community Development Block Grant for UCAN
Prear Vince:

This letler is written to you in my capacity as Chairman and President of the United Christian
Advocacy Network, Inc. {UCAN} relative to cxterior rehabilitation of the Mission building
located at 7 W, First Soreet in Jamestown.

LICAM, a3 you know, is a faith based arganization that provides services to homeless
individuals. While the [ocus of the UCAN City Missiof is 1o provide hausing for home less
men, we alse provide clothing, food and instruction in basic self care and awarensss.

UCAN provides for the homeless at its building located at 7 W. First Steeed in Jamestown,
The Mission has been open since late April of 2017, We have served nearly 200 individuals
during that time and I feel especially proud of our akility to house Jamestown's homeless
during periods of extreme cold which we experience during winter months.

The building which we occupy was previonsly used by a mission for another organization,
There are serious issues with the fagade which if not repaired will likely resull in structura]
damage rendering the building unusable.

LICAM
Otfering Hope - Teanstforming [ives
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We have retnined estimates as to the repair costs, The estimate ineludes the twa sides of the
building that require repair, The estimates which we have received are as follows:

Painting:
Painting LUnlimitcd Prevailing Wage 5 39,900.00

[thil Baker Conslrveiion Ma Prevailing Wage: BT, 74400
Sole Propriceor

Total Rehabilitation F127,644.00

UCAN does not have funds with which to make these improvements, 11 is nowly organized,
relies upon contributions from individuals, churches, fund-raisers, and has beneliied also from
other local support, W incur cxpenses of approximately $20,000,00 per month and penerule
funcling in aboul the same amount,

We are writing lo you requesting that the City of Jamestows include a dedicated program
activity for the LICAN Mission in its community development block geant submission for
2018, The block granl would address the structural masonry and facade rebabilitation for
which the mission does not have sufficient resources, IUwould appear thal we would need g
grant of approximately $130,000.00 for this project providing the Mission with a smal]
CONENEendy,

Thank you for vour consideration in (his matter.

Yours very truly,

BURGETT & ROBBINS, LLIP

" B (Yot

Diale C. Robkins
MR wh

P.8. Please use my olfice address to contacl me which is: Dale C, Robbins, 15 £, Fiflk
Srreet, Jamestown, NY 14701,

LICAN
Offering Hope — Trans forming Lives
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2018 CDBEG and HOME ANNUAL ACTION PLAN

Plan Public Meeting

April 19, 2018
City Council Chambers
&30 pm
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CERTIFICATIONS

In zecardance with the applicable sttt wod he ceelaions goveming the consolidated plan tegulations,
the jurisdiction ccrtitics that:

Alfivsintively Toretler Fade Womsing --The jarisdicnion w1l affirmalively Dol G Lousing,

Uniform Eoloewiivo Avl aod Anli-displecemeol g Relocation Pl - 1wl comgsly with the
acquisitien and relacation regquirements of the Lnifom Belocacon Assistancs and Rezl Prapersy
Acquiziting Palicies Actof 19N, s amended, (42 WS 4001 -4035] and implemantig rognlations at 49
CFR Pan 24, Tehas in offzcr and iz falloaring & residential anti-displaccmant and relocation assislance
j_‘ll;ljl_ |_'e_-|,|_1.i_|'u|,'| prider 24 CTFR Tarl A2 in connection wasirh any ﬁl.‘:li-.'il}' angiale] will I,'urmii,r_g vnler the
Corrrnumily Develupanenl Blocl Grnt o TIOMTE progeains,

Anti-Laobbying -0 the best of the jursdiciion's knoeledee snd beliet:

1. o Federal appeepriated fands Bavee hoan paid o wsill ke paid, T e o TelalU ol i, o any person G
influsneing or allempliog (o inluenes an officer o erployee o any ageoncy, o Meober of Congress, un
otficer or emploves of Congress, or an emploves of o BMember of Congress i connecbon with the
awarding of amy Federal comtract, the mulang of sy L ederal prand, the moking of any Foderzl loan, the
cirering inm nf any conperatiee agreament, and the extension, eontinuation, renceral, amendment, ar
o ification of any Foderal contraar, grane, lnan, or conperarive agrozmen

20 Wany Nuneds elber (uan Pederal spproprialed s Bave bees poid or will be paid w ony person for
influsneing or atempting W inlusnee aoollver or sneploves of any agency, o Member of Congress, an
nfficar or emplovece of Congress, or 2n enploves of a Member of Conaress in conncation with this
Federeal panmact, grant, loan, nr enoperative acrecrnent, it will enmplate and subimit Srendaed Form-T.T.T,
"Thiselosrie Ferm o Teport Labbsring," in soeardanss with itz instroarions; and

20 Iowall reguize that the lungonee of pragrazl Doaod 2 o s aoti-lobbyving cerificelion be ineluded m
the sweard doewments tor sl sabwasrds st all ders (iocleding subeontracts, sulxgrents, and conmaces ander
prants, loans, and aooporative grocmenty) and thal all anbeecipients shall certity and disclosc
aceordingly,

Awiborily of Jurisdietisn —The corsolidated plan iz suthodfzed onder Slae aod Jocal le Cas applicable)
and the jurizdicton possesses e lessal aulhocily e carry oul the proecams Gor which oL iz seeking funding,
im accordance with applicable HUL repulations.

Comsistency with plan -The insing acivites o he undertaken with Commnity Deselapneat Tlocl,
Cieanl, TTOMT, Tinerpensy Solutions Grrant, and Honsing Opporhanicics for Persons With ATTS Tuods aee
coenststenl wilh e steateeic plan in the juoisdiction's consalidaied pla,

Keetion 3 -- It will comply with seetion 3 ol e Lousmg wnd Urben Dievelopment Aot of 10068 {12 1250,
1700e]) and irmplemanting rogulationes wt 24 C0 K Porl 135,

);hbg/ Ifff“"‘ff _.I'E 1ig

Siemialure of Aulborteed O {icial Thaie
f },? r?‘?i{_ﬁl,»ﬁ,
Tiflz
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Specific Commumity Deyvelopnment Blacl Grant Cerrifleations

[he Lotlswen. Corcounily cenifies bl

Citizen Participation -- Icis in full complianes and tollawring a derailed sitizen parlicipation plao Ul
ratiafics tha requircimaents of 24 OFR 91,105,

Community Development Plan -- [t consaliduted plen identitics comrmmicy devclaprment and Tonsing
nezds and speeifics booh shart-term and Tong-term cormmunity develnpment objzaives tan il bave besy
developed inaccordance with the prirany abjeative of the CRRGE poogiem (e, e developroeot of
iahle el n comimnninies, '||.l.- [_!II,I'\.'il”I'_l:-; Aeccnr '|':|'|||5i'|3_l. il ex [M[I.d iJ'_g SCUILALDLE Ll'r'rpLII.'lU.ni.I.i.:a«_ '|'||.'i1'r|.u|.'i|:.'
[z prergies ol Lave ool oodeeate inzoe) and resquivements of 24 CUB Pavls 91 and 3T

Following & Plan -- 1t is followaing a currene consn’idatzd plan thar Tas keen appiosed by TICL,

Use of Twinds —- 11 buas conplies] with e Following crilecia:

timdy, it has dovelonod i Action Plan sooas to give maxinman f2asible peiosily W aclivilies wlich
henefin lows and moderate-insome families ar aic in the prevention v elisdoaion of slums or
Blight. The Action P say also inelade CTTG-assistel welivilies wlich the grmies cerlitics
are desipoed womesed wiber communily develupinend needs buving parbeuwlar orgeeney becanse
extsling condilions pose o serious aod comediole theeat to te health or welfae of the comrunis,
aned ether tinancial resowrces ere nowavanlubls (see Optional CTYROT Coritication?,

2 Cheerall Benel, The apgregarc use nf CRG funds, ineludiog Ssctivn 0B guanentesd loms,
ducine progra yeacls) _FON s — P 15 “uperiod specified by e grantee of one,
lwo, or Lree spectlic conssoulive proeramn veass), shall principzlly benefit porsons of lowr and
mueedemle meome inoa unner thul ensures (et ac st 70 percent of the amoaet is sxpended o
activitizs that banetit such persons durving the designated perind,

30 Special Assessrments, THwill nod allempl (o ecover any capitel cesls of public improvements
wssste] witke COUG Dy, including Section 108 luan pusraniesd lnds, by sasessing ary
smoumnl sgains | properies owned vod oceepied by persons of low and moderate ineamez,
ineluding any teo charped or assessment made a5 o condition of nbtaining aceess o suel palilic
improeements.

Toweeer, (NCTUG Tiidds aie used o pay e propetion of a Jee o assessmend Lthel velates ta the
ciptlal costs of public waprovemess fassisied opael will CO0OG funds) Gosmeed from othar
CEVEILLE SOUTCES, UT: asesstoenl or chiree may be mude agginst the property with respeat o fhe
public improvements fnanced by o sovree other chan CDBCG finds.

Treaddition, in the easc of properies camed and osonpicd by modenie income (ool low-noeme)
familics, an azsezamant o charge may be made againat the propeny foo public irproessimenls
Liaeeed by o soueee olber s CTRG loods 30 he Jurisdicion certifies that o laeks COBEG funds
Lo cuver Lhe assessiment.

Kxeessive Forec -- It hoy adopted and 15 enforcing:

1. A policy prohibiling the use of excessive Tonoe by law enforcement agencizs wishin is
Jurisdietion agame! eny individools engapged in non-violent eivil rights demaonsoatinons; and

2. A poliey of enforcing applizalle State and local laws against phyaically haring enboce wur
cxif fion a facility or lozarinn which is the subjeen o such noneviolent civil mpbls demons lrebong
weillun dls Jurisdiclion,
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Complisnee wilh Anti-discriminaiion laws -- The grant will b2 eonducred and administersd in
confarmity with title W1 of the Civil Rights At ol (564 {42705, 2000d) and e Fair Housing Act (42
LA A601-301%) and implementing regollions,

Lewd-Based Painol -- Is velivilies sorecrning lzad-hazed paint will enmply with the reguiterents of 24
CFR Part 35, Subparts A, 1, 1, Kol B,

Complinnes with Taws -- twill comply wilh apzliceble o,

.

w}g«tau{// éil‘fﬂ"f 7 !I st'?'.
Efu'gu Tre Thle

ot Antarized (fficial

(Vg
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OTTIONAT. Conmmnnity Develapment Bleck Graol Corlilicalion

Submic the Gollowing ceclificativa eely when ane ar moee of the acriricics i the action plan are desimed
ter mzet ather eommunity developmenl needs baving paticolae orgeney as spesificd in 24 CFR
S0 M8

Lhe pramise herehy ceclifies thar the Anmal Flan includes ons ar maore specifically identiled COLBG-
wesigteed aotivilies whick vre Jesigoed foomeet ethaer enmmunir devalapment needs having particolur

urgcray boeause existing condibions puse a seiong ad inoediole Magal 1o the Tealth o welfare of the
gommm ity and othar fingncial resources e nul avatlable Wwomest such nesls,

}s,uéf/ Ziz’-'av:'r’f ju- g

Signatire of Authorzed OTieial Thate

i },’/fﬁyw”

licle
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Specilic IIOME Certificalions

Tha HOME participacng jurisdiciion cechiliss thid:

Tennui Roased Rental Assistance - 190t plans o provide tenant-hased rental sysistunee, the tenant-besed
rertlal assiz s is s esseoial clement ot it consalidared plan.

Eligible Avtivitics and Costs - 10 05 usiog cod will use TIOME Tumls Fae eligible activilies and cosls, as
Aezerilsed in 24 CFR SE02205 dhraneh 922009 gnd thet 3t 1= nol wange ond will nol vse IORMLE Garls for
prohibited activides, as deseribad in $92.21 £

Subsiiy liyering -- Belore cosrumilling any lunds o s pradest, il will evaluats e prajeet in acenrdanze

weith the puidelines that it sdopls Dor fos purpese ol will not drvest oy moose TICRE Tuids i
combhination with ather Faderal wssistunee than 1 necessery W provade slfonduble housing:

z"’f-':r / '--'_"" [ |
rt_;?z.u,_.{-i-’ /ff""f'-*‘a-’fi? TIhE
Simattre af Authorized OMeial Dhae
ﬂ%fjawt
v

Litle
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Loergency Solwtens Grants Certifications

The Coergeney Sululions Seads Trogran secipien cenifics Mal;

M ajor rehahilitatdonfeonversisn/renovation — 1 un amergencsy sheller's rehubililation costs sxoesd 73
poreent of fhe valne of the bilding before rehubilitation, the veerprent will maintam the bolding ws s
sheller Tor hormeless o ividuaals and familics foea minfimam of 19 yzars after the date the Dailding is ticst
worapled by o boameless inadividual ar famils affor the complered rebabilitation,

If tha cost to convert & bulding 1nlo so smereency sheller saveeds 75 perceot ol the value o the Tuildiog,
after cormcrsion, the Teeipient will muwintain the buzldmgr ws o shelier Dor hommeless mdivadols aod Goolies
fi a voinimum of 10 vears afrer the datz the boilding i ficst cecupied by e bmeless mdividoal or family
aller e I,:I_lrrl[}]-::lL:l] enilyarginl,

[ all ether cases where B3SO fumds are uzed Toe cenowinion, the recipien? will raintain e building as
zheltzr for nomclzss ndividoals and Timiles for g mineouce ol 3 verrs eler the dule the brilding is Gral
aczipied By a hameleas individual ar family utter the compleoed renowvation.

Lusseolial Services sond Cperating Costs — T the case ot assisranes inendving shelter operations or
waspnlial serviices relubed W sieeel cubeach or emeegeney shelter, S cecipienn will provide soevices o
zhelter to hameless indivdduals and Gemelies loe the period durzog whick e TSG asstsivnce s providel.
writhanar regand o a particwlar site ar structuee, =0 long the ceeiplent serves L same v of peosones ey,
familics with ahildren, nraceampanicd youth, diszhled individaals, or vicimes of domestic violenee) o
persons i e same geograplie area,

Renovation — Any renovatlon carried oul wih LSG assisteoce stiall be sullient i eosuze that e
hilding inenlved in stz and sunitary,

Supperlive Services  The recipient will assist homzless individuals i olaining permanant housing,
pppropriaie suppodive secvices (ocloding medical and menrzl health treatment, vietim sorvices,
counsaling, supervision, aod elhes services essenlial foc achieviog indepeodent Living, and other Federal
State, lewal, wnd private assistance senilable Gor hese mdivideals,

Matching Twwds — The recipient will aheain rratching amounts required wacer 24 CUE 3000201,

Conlideniiadily - The recipient bis estalilizhed and iz ioplementing proeeduns 1o engune the
contidentzulity of reconds peclatoiog wowzy alivideal provided Goily violence preseolion or bealoenl
sarvicos mnder any projecs weelsled under Uee BSO prowmen, s luding prolection agains] the elease of the
address ar Incation of any tamily violenee sheller projecy, exeepl with the wrilien aulhocizelion of the
person eespansgible for the nperation of dac shelter.

Llomeless Persons Invelverment — Toohe masimem extent practicable, the recipieat will imsalve,
thromgh erploviend, volunleer services, or ellwewise, homeless imlividuals anld Bmilies in conslooeling,
renevasing, rwintwininge, snd opecaiong Guouliles wslsted uisler e TSG progean, inprosciding services
aszizted under the BSOE progrem. snd o providing servives for ovcupanls of fcilines wssisted umler the
l_ll'-il}::l'.i'll.

Consoliduled Flom Al aclivitics fhe reefpicne undartakes with assistance under ERCr are consistont with
Ly censolituled plao
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Trischarge Policy — The veeipient will esiwblish am] ioplement, w e magimom extene practicahlc and
whers appropeiate, polizies and promaenly for the discharpe of persuns o publicly Tuoded instinrings or
sty ol curs CGsuh s bealthocare Facilitice, mental hoalt facilitios, foster cure or oiber youlh Geilities,
ar correetion programs and instilationgd in oo o prevenn this dissharge from immediately resolling in
Twrniel craneas for thase porsoms.

/ \/ vl » [
At _R’{""-:-'-l-‘i'ﬁ THE

Sighate ot Authorisd O il e
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Howsing Opperinnitivs for Feesoos With ATTS Certificarions

Thie HOPW A& grantes corificy thal:

Activities - Activitics lunded aoder e program will mest urgent neads that ars net Being met by
avanluble public wod privale sources

Boilding — Any building or swoctume assisted uonder that proeram shuell b2 opecated Dor he purposs
apeeificd in e consnlidatad (lan:

Lo Tow o pecics] of oo Tess than 10 weans inthe case nf assisrance irsolvieg nowr consomuction, substantial
rehsbulition, ur acquisition ol g Gowilie,

L. For a poricd of not lews than 3 wears in the case of wasistunee involving non-subekabal rehubtliaon

ar repair of 3 Tuildieg or srmemre.

W/ S

Ri_qpihdli‘. nt Anthorized Chficial mte

(Hegan
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ATPENDIX TO CERTIFICATIONS
LM TRUCTIOMS COBCLRMING LODDY THG CERVIFICATION:

Lubsbrying Certification

Ths cerilication is o materiz] representation of el upon which velizoce was ploced when s lansaclion
wis 1oade ur erered i, Subroisston of s ceoifcalion s o prereguisle for making or enlenng itk (is
trznsection immosed by seetmon 1352, tidle 31, 1.5, Code. Any persan wha fails to tilz the required
certificarinn shall B2 subjoct 5o 2 eivil penalty of not less than 700000 and aat mene than 5 L0000 T
-q';,1|_:]| blll_']l fﬂi]ull.:,
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