
 M I N U T E S 

Jamestown Local Development Corporation 

September 15, 2021 

5:00 PM  via ZOOM 

 

Members Present:  

Mayor Eddie Sundquist 

Vicki McGraw 

Kim Ecklund 

Kris Sellstrom 

Tim Smeal 

Peggy Kaltenmeier 

Pete Schiera 

Tom Nelson 

 

Others Present:  

Crystal Surdyk, Director of Development 

 John Sellstrom, Financial Coordinator 

Ben Haskin, Associate Corporation Counsel 

 

Mayor Eddie Sundquist  called the meeting of the Jamestown Local Development 

Corporation to order at 5:02 PM 

 

The Mayor noted that the minutes and financials were being tabled. 

 

Crystal Surdyk discussed the first item on the agenda for approval.  Nate Enterprises is a 

current JLDC loan recipient and is requesting to make interest only payments until the end of 

2021 due to non-payment of rent by tenants.  John Sellstrom noted that their original loan was 

made in 2017 in the amount of $30,500 and they have been making regular payments and are 

currently in good standing.  They did take advantage of the interest only payments offered 

during the pandemic.   Kris Sellstrom asked if they are taking advantage of current federal rental 

assistance.  Crystal mentioned they have tried. 

 

A motion was made to approve Nate Enterprises to make interest only payments until 

December 31, 2021 by Tim Smeal and seconded by Kris Sellstrom. 

 

8 AYE  0 NAY 

 

No discussion. 

Carried. 

 

 



Crystal Surdyk moved on to the next items on the agenda.  There were three Downtown 

Programming applications that were reviewed by the subcommittee and recommended for 

approval.   

 

The first application was from the Comedy Center.  This application was received prior to the 

Riverside Saturday events.   Kim Ecklund was looking for a list of organizations that have 

previously received Downtown Programming funding. 

 

Journey Gunderson joined the meeting to discuss their application and answer any questions.  

She noted this event was intended to be a 7 week series geared at trying to drive the economy 

and recovery of downtown during a very difficult time.  They were looking to draw locals and 

tourists to make an economic impact and extend the stay for some people who were already 

visiting.  Preliminary data from a survey showed that 52% of attendees ate at Jamestown 

restaurants and 45% stayed in local hotels.  The attendance ranged from 500 to over 1,000 

people.  It was great to see a group of diverse people from all socio-economic groups taking 

advantage of the event.  There was play equipment and live entertainment available earlier 

before the monie and it was a true family event atmosphere.   

 

There was a lot of press over the 7 weeks and Journey noted that there were 5 different stories 

on AM Buffalo about Jamestown. 

 

Every available employee was used during the events as well as 20 volunteers and 9 summer 

interns per night.   

 

Journey thanked everyone for their time and consideration. 

 

The Comedy Center is requesting $136,000, but ended up spending more than this amount.  

$11,000 for line labor was not included and the $3,000 they budgeted for family entertainment 

and games ended up being $8,000.   They exceeded their budget in more areas. 

 

Peggy Kaltenmeier thanked Journey and mentioned what awesome events they were.  It was 

great to see people downtown.  She wondered how much of the investment they made could be 

reused.  Journey said the screens cost about $20,000 and could be reused year to year as well 

as some of the games and signage. 

 

Mayor Sundquist thanked Journey for attending and mentioned that the subcommittee met and 

recommended approval for the full amount of the application.   

 

Kim Ecklund wanted to discuss this further in Executive Session as she was concerned about a 

potential legal issue.   

 

A motion to table the application was made by Kris Sellstrom and seconded by Vicki McGraw. 

 

 



8 AYE  0 NAY 

 

No discussion. 

Carried. 

 

 

The next items on the agenda were two applications by Sitler HQ.   This was originally one 

event that was split into two due to the pandemic.   The first event is a concert celebrating the 

40th Anniversary of the 10,000 Maniacs.   The second event is Gerard Malanga, partner and 

colleague of Andy Warhol. 

 

The 10,000 Maniacs concert is being moved from November 2021 to March or April 2022 to 

maximize attendance due to the pandemic.   

 

Doug Silter joined the meeting to discuss the events.   

 

The concert is an opportunity to celebrate the 10,000 Maniacs for their 40th Anniversary.  There 

are a lot of local fans as well as a lot of fans across the east coast that Doug expects to attend.  

He is looking for a sold out event and expects restaurants and hotels to be full.  He is setting up 

weekend hotel packages. 

 

Doug mentioned that his day job is National Media Director for the University of Buffalo and he 

has always been in marketing and grew up in a world of tourism and economic development.  

He feels he brings something unique to his events by providing videos on YouTube and a lot of 

social media presence.   

 

The request for this event is a $10,000 upfront loan and the grant request suggested by the 

subcommittee is up to $25,000.  This would cover the professional fees by Doug and the 10.000 

Maniacs. 

 

The second event involved Gerard Malanga who was Andy Warhol’s assistant from 1963-1971 

and is an excellent artist in his own right.   There would be a one night event at the Reg Lenna 

where Gerard would be speaking and then there would be a three night event at the Riverwalk 

where the artwork of Gerald and other local artists would be lit along the Riverwalk.  This would 

create a reason to come downtown and to walk the Riverwalk.   A projection team would be 

hired to do the lighting.   

 

The application for this event is for a $5,000 loan and a $16,500 grant.  This was recommended 

by the subcommittee. 

 

Doug thanked everyone for their consideration. 

 

A motion to approve the application for the 10,000 Maniacs concert was made by Kim Ecklund 

and seconded by Tom Nelson. 



8 AYE  0 NAY 

 

No discussion. 

Carried. 

 

 

A motion to approve the application for the Gerard Malanga event was made by Tim Smeal and 

seconded by Peggy Kaltenmeier. 

 

8 AYE  0 NAY 

 

No discussion. 

Carried. 

 

Being no further old or new business, a motion was made to go to Executive Session by Kim 

Ecklund and seconded by Kris Sellstrom.  No action to be taken. 

 

8 AYE  0 NAY 

 

No discussion. 

Carried. 

 

 

A motion to adjourn the meeting was made by Kris Sellstrom and seconded by Tim Smeal. 

 

8 AYE  0 NAY 

 

No discussion. 

Carried. 

 

 

 

Respectfully submitted,  

Beth Kresge 

Office Manager 

 


